CITY OF BRECKENRIDGE GOALS & OBJECTIVES
Wastewater Treatment Plant FY 2019-2020

The Public Works Director is over the Wastewater Treatment Department which is responsible for operating and maintaining the
Wastewater Treatment Plant. The City operates five lift stations throughout town and an extended oxidation basin {racetrack) for
treatment before discharge. The City is permitted to discharge .95 MGD into Gonzolus Creek currently.
Goal 1: Safety and Security
Objective 1:  Ensure operators are trained above the minimum Hmits

Goal 2: Capital Improvements and Economic Development

Objective 1: Take good notes and add to drawings for Wastewater Treatment Plant project starting this
year

Objective 2. Maintain accurate records for 2018 inspection

Goal 3: Forward Planning
Objective 1.  Cut excess spending to stay within budget
Objective 2;:  Get wireless security cameras installed
Objective 3:  Revise and replace gates and fence with new Wastewater Treatment Plant project
Objective 4:  Cut cost with new lab equipment and get faster lab resuits for process control
Objective 5. Explore options/prices of chemicals/supplies

Objective 6:  Maintain grounds and equipment to TCEQ standards
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CITY OF BRECKENRIDGE DEPARTMENT EXPENDITURES SUMMARY
Wastewater Treatment

Actual Budget Estimated Budget Percent
Expenditures 2017-2018  2018-2019  2018-2019  2019-2020 Change
Wages & Benefits $ 67879 $ 83400 F 82800 $§ 94,800 13.7%
Supplies & Minor Equip 42,601 50,900 45,100 42,900 -158.7%
Repair & Maintenance 22,625 15,000 11,800 11,800 -21.3%
Prof & Contractual Serv 81,421 86,300 88,400 81,000 -6.1%
Utility Service 57,915 57,000 57,700 57,400 0.7%
Dues, Travel & Training 2,542 2,000 2,000 2,500 25.0%
Rentals/Leases 940 1,200 1,000 1,000 -16.7%
Capital Outlay - 25,000 25,000 35,000 0.0%
TOTAL EXPENDITURES $ 275823 $ 320,800 $ 313,800 $ 326,400 1.7%

Actual Actual Actual Budget Percent
Staffing 20168-2017  2017-2018  2018-2019  2019-2020 Change
Operation Supv - WW 1 1 1 1 0.0%
Wastewater Plant Operator 0 0.5 1 1 0.0%
TOTAL STAFFING 1 1.50 2 2 0.0%
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CITY OF BRECKENRIDGE DEPARTMENTAL EXPENDITURES DETAIL
Wastewater Fund 103
Actual Budget Estimated Proposed
Wastewater Treatment 5-77 2017-2018 2018-2019 2018-2019 2019-2020
Wages & Benefits
5105 Regular Salaries $ 45,985 % 48,000 $ 46,000 3% 55,200
5110 Overtime Pay 8,412 7,000 9,000 8,000
5205 Health Ins - City Portion 10,220 18,800 18,800 18,800
5210 TMRS {1,114) 5,100 4,500 5,900
5215 Sacial Security/Medicare 4117 4,300 4,300 5,000
5220 Longevity Pay 259 200 200 300
5221 Certification Pay - - - 1,600
Total Wages & Benefits 67,879 83,400 82,800 94,800
Supplies & Minor Equip
5311 Chemicals 34,265 35,000 35,000 35,000
5319 Janitor Supplies 751 800 600 800
5323 Special Clothing 293 200 200 200
5326 M/V Operating Supplies 2,813 2,400 1,800 2,400
5328 Equip Operating Supplies 2,590 2,500 2,500 2,500
5333 Minor Equip _ 1,889 10,000 5,000 2,000
Total Supplies & Minor Equip 42,601 50,900 45,100 42,900
Repair & Maintenance ‘
5406 M/V Repair & Maint Supplies 1,003 2,000 1,000 1,000
5407 Equip Repair & Maint Supplies 20,858 12,000 10,000 10,000
5408 Building & Grounds Repalr 664 1,000 800 800
Total Repair & Maintenance 22,525 15,000 11,800 11,800
Prof & Contractual Serv
5500 Plant Inspection & Permit Fess 11,7890 5,400 8,000 8,000
5501 Physicals Pre-Employment 45 100 500 100
5510 Contract Lab Work 12,794 12,000 12,000 12,000
5513 Miscellaneous Engineers - - - -
5518 M/V Repair by Contract 508 1,400 500 500
5519 Equipment Repair by Contract Seirv 21,944 30,000 30,000 25,000
5521 Building & Grounds by Contract . 563 5,000 5,000 5,000
5539 Sludge Disposal 30,898 28,000 28,000 28,000
5540 Uniforms & Clothing 1,187 600 600 600
5544 Contractual Services 1,432 3,500 3,500 1,600
5547 Pest Control 260 300 300 300
Total Prof & Contractual Serv 81,421 86,300 88,400 81,000
|
Utility Service |
5700 Communications 2,368 2,000 2,700 2,400
5701 Electricity 55,547 55,000 55,000 55,000
Total Utility Service 57,915 57,000 57,700 57,400
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CITY OF BRECKENRIDGE

DEPARTMENTAL EXPENDITURES DETAIL

Wastewater Fund 103

Actual Budget Estimated Proposed
Wastewater Treatment 5-77 2017-2018 2018-2019 2018-2019 2019-2020
Dues, Travel & Training
5905 Continuing Education 2,542 2,000 2,000 2,500
Total Dues, Travel & Training 2,642 2,000 2,000 2,500
Rentals/Leases
7105 Rentals 940 1,200 1,000 1,000
Total Rentals/Leases 940 1,200 1,000 1,000
Capital Outlay
7230 Systems Improvements Purchase - 25,000 25,000 35,000
7235 Building Purchase - - - -
Total Capital Outiay - 25,000 25,000 35,000
TOTAL WASTEWATER TREATMENT $ 275,823 § 320,800 % 313,800 $ 326,400

120




CITY OF BRECKENRIDGE DEPARTMENT EXPENDITURES SUMMARY
Wastewater Non-Departmental

Actual Budget Estimated Budget Percent
Expenditures 2017-2018  2018-2019  2018-2019  2019-2020 Change
Other Expenses - - 500 500 0.0%
Other Financing Uses $ 387,711 § 325000 $ 380,000 $ 290,000 -10.8%
TOTAL EXPENDITURES $ 387,711 $ 325000 $ 380,500 $ 290,500 -10.6%
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CiTY OF BRECKENRIDGE

DEPARTMENTAL EXPENDITURES DETAIL

Wastewater Fund 103

Actual Budget Estimated Proposed
Non-Departmental 5-90 2017-2018 2018-2019 2018-2019 2019-2020
Other Expenses
7601 SUTA Fees - - 500 500
Total Other Expenses - - 500 500
Other Financing Uses
9000 Budgetary Transfers to General 297,000 300,000 300,000 280,000
9002 Transfer to Trade Days Fund 10,000 5,000 5,000 -
9004 Transfer to Equip Replacement 10,000 20,000 20,000 10,000
9005 Transfer to Capital Improvements 70,711 - 55,000 -
Total Other Financing Uses 387,711 325,000 380,000 290,000
TOTAL NON-DEPARTMENTAL $ 387,711 § 325,000 $ 380,500 § 290,500

122




CITY OF BRECKENRIDGE SUMMARY OF RECEIPTS AND EXPENDITURES
Sanitation Fund

Actual Budget Estimated Budget
2017-2018 2018-2019 2018-2019 2019-2020

BEGINNING CASH BALANCE $ 31,283 § 38,383 % 40,504 % 79,004
Sanitation Receipts

Charges for Service 833,701 764,200 842,600 842,500

Other 1,015 700 1,100 1,100

Total Sanitation Receipts 834,716 764,900 843,600 843,600

TOTAL CURRENT RECEIPTS 834,716 764,900 843,600 843,600
TOTAL FUNDS AVAILABLE 865,999 803,283 884,104 922,604
Sanitation Fund Expenditures

Wages & Benefits 23,000 17,800 16,200 17,900

Supplies & Minor Equip 640 1,200 1,200 1,100

Repair & Maintenance 563 800 1,200 ‘ 600

Prof & Contractual Serv 848,967 705,800 779,700 772,800

Utility Service 1,245 1,400 1,300 1,300

Other Financing Uses 5,200 5,200 5,500 5,500

Total Sanitation Fund Exp 879,615 732,300 805,100 799,200

TOTAL CURRENT EXPENDITURES 879,615 732,300 805,100 799,200
NET INCR (DECR) IN CASH BALANCE (44,899) 32,600 38,500 44,400
GAAP Adjustment 54,120
ENDING CASH BALANCE $ 40,504 $ 70,983 $ 79,004 $ 123,404
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CITY OF BRECKENRIDGE FUND REVENUES BY SOURCE
Sanitation Fund

Actual Budget Estimated Proposed
SANITATION FUND REVENUE 2017-2018 2018-2019 2018-2019 2019-2020
Charges for Service
4200 Sanitation Administration Fee 3 83,974 § 82000 & 82,000 % 82,000
4214 Specific Refuse Trash 8,951 9,200 10,000 10,000
4215 Polycait Trash Svc Fees 735,413 425,000 425,000 425,000
4246 Dumpster Trash Svc Fees - 245,000 320,000 320,000
4216 Trash Gate Receipts 5,363 3,000 5,600 5,500
4217 Chipping Fees - - - -
Total Charges for Service 833,701 764,200 842,500 842,500
Other
4720 Interest Income 131 100 300 300
4734 Misc Revenue 884 600 800 800
Total Other 1,015 700 1,100 1,100
TOTAL SANITATION FUND REVENUE $ 834,716 § 764,900 § 843,500 $ 843,600
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CITY OF BRECKENRIDGE DEPARTMENT EXPENDITURES SUMMARY
Sanitation Fund

Actual Budget Estimated Budget Percent
Department 2017-2018  2018-2019  2018-2019  2019-2020 Change
Sclid Waste Station $ 874415 $ 727,100 $ 799600 $ 793,700 9.2%
Non-Departmental 5,200 5,200 5,500 5,500 0.0%
TOTAL EXPENDITURES $ 879615 $ 732,300 $ 805100 $ 799,200 9.1%
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CITY OF BRECKENRIDGE

Solid Waste Station

The Public Works Director is over the Sanitation Department which is responsible for maintaining the Convenience Station where
cltizens may bring yard waste to be chipped or pay for dumping household waste into 40-yard containers. As the City has no
landfill, it contracts with Republic Services for solid waste collection. Funding for the City's clean-up effort comes from this
department. A total of 236 sub-standard structures were inventoried in 2012, and the City has developed a Monofill for disposal
of these structures. Sixty-two sub-standard structures have been disposed of in the Monofill to date. The program has wide

community support and is expected to continue untif the problem is abated.

Goal 1:

Goal 3:

Goal 4;

Safety and Security

Objective 1;  Police grounds af the start of every work day to keep frash picked up

Objective 2:  Keep grounds mowed and weedeated
Capital Improvements and Economic Development
Objective 1. ldentify cost of hew fence
Forward Planning
Objective 1. Advertise free wood chips
Objective 2. Promote the recycling bin

Objective 3:  Monofill: Utilize the monofill and cover debris appropriately
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CITY OF BRECKENRIDGE DEPARTMENT EXPENDITURES SUMMARY
Sanitation Fund

Actual Budget Estimated Budget Percent
Expenditures 2017-2018  2018-2019  2018-2019  2019-2020 Change
Wages & Benefits $ 23000 $ 17900 $ 18200 $ 17,900 0.0%
Supplies & Minor Equip 640 1,200 1,200 1,100 -8.3%
Repair & Maintenance 563 800 1,200 600 -25.0%
Prof & Contractual Serv 848,967 705,800 779,700 772,800 9.5%
Utility Service 1,245 1,400 1,300 1,300 -7.1%
TOTAL EXPENDITURES $ 874415 $ 727,100 $ 799,600 § 793,700 9.2%

Actual Actual Actual Budget Percent
Staffing 2016-2017  2017-2018  2018-2019  2019-2020 Change
Conv Station Gate Attendant 1 0.5 0.7 0.7 0.0%
TOTAL STAFFING 1 0.5 0.7 0.7 0.0%
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CITY OF BRECKENRIDGE

DEPARTMENTAL EXPENDITURES DETAIL

Sanitation Fund 104

Actual Budget Estimated Proposed
Solid Waste Station 5-42 2017-2018 2018-2019 2018-2019 2019-2020
Wages & Benefits
5105 Regular Salaries $ 18,255 § 16,600 $ 15,000 $ 16,600
5110 Overtime Pay 612 - - -
5205 Heaith Ins - City Portion - - - -
5210 TMRS 2,829 - - -
5215 Social Security/Medicare 1,462 1,300 1,200 1,300
5220 Longevity Pay 16 - - -
5225 SUTA 26 - - -
Total Wages & Benefits 23,000 17,900 16,200 17,900
Supplies & Minor Equip
5307 Gate House Supplies 145 200 500 300
5311 Chemicals - 100 100 100
5323 Special Clothing 63 100 100 100
5328 Equip Operating Supplies 360 400 300 400
5333 Minor Equip 72 400 200 200
Total Supplies & Minor Equip 640 1,200 1,200 1,100
Repair & Maintenance '
5407 Equip Repair & Maint Supplies 380 400 1,000 400
5408 Building & Grounds Repair 183 400 200 200
Total Repair & Maintenance 563 800 1,200 600
Prof & Contractual Serv
5501 Physicals Pre-Employment 45 100 100 100
5519 Equipment Repalr by Contract Serv 516 500 400 500
5530 Dumpster Trash Svc Billing 28,715 245,000 320,000 320,000
5531 Polycart Trash Sve Billing 768,256 425,000 425000 425,000
5532 Convenience Station Charge 1,973 3,000 2,000 2,000
5534 Roll-Off Box Charges 34,239 22,000 22,000 20,000
5540 Uniforms & Clothing 237 200 200 200
5544 Contractual Services 14,986 10,000 10,000 5,000
Total Prof & Contractual Serv 848,967 705,800 779,700 772,800
Utility Service
5700 Communications 745 800 800 800
5701 Electricity 500 600 500 500
Total Utility Service 1,245 1,400 1,300 1,300
TOTAL SOLID WASTE STATION $ 874,415 $ 727,100 $ 799,600 $ 793,700
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CITY OF BRECKENRIDGE DEPARTMENT EXPENDITURES SUMMARY
Actual Budget Estimated Budget Percent
Expenditures 2017-2018 2018-2019  2018-2019  2019-2020 Change
Other Expenses - - 300 300 0.0%
Other Financing Uses $ 5200 % 5200 % 5200 % 5,200 0.0%
TOTAL EXPENDITURES $ 5,200 $ 5200 % 5,500 $ 5,500 0.0%
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CITY OF BRECKENRIDGE

DEPARTMENTAL EXPENDITURES DETAIL

Sanitation Fund 104

Actual Budget Estimated Proposed
Non-Departmental 5-90 2017-2018 2018-2019 2018-2019 2019-2020
Other Expenses
7601 SUTA Fees - - 300 300
Total Other Expenses - - 300 300
Other Financing Uses
89004 Transfer to Equip Replacement 5,200 5,200 5,200 5,200
Total Other Financing Uses 5,200 5,200 5,200 5,200
TOTAL NON-DEPARTMENTAL $ 5200 % 5,200 § 5500 $ 5,500
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CiTY OF BRECKENRIDGE

SUMMARY OF RECEIPTS AND EXPENDITURES

Trade Days Fund

Actual Budget Estimated Budget
2017-2018 2018-2019 2018-2019 2019-2020
BEGINNING CASH BALANCE $ 6,004 § 6,404 § 25,685 $ 38,685
Trade Days Receipis
Charges for Service 978 300 - -
Other 53 100 100 100
Other Financing Sources 19,739 17,000 14,500 10,000
Total Trade Days Receipts 20,770 17,400 14,600 10,100
TOTAL CURRENT RECEIPTS 20,770 17,400 14,600 10,100
TOTAL FUNDS AVAILABLE 26,774 23,804 40,285 48,785
Expenditures
Wages & Benefits 517 - - -
Supplies & Minor Equip 413 200 100 100
Repair & Maintenance 14 100 - -
Prof & Contractual Serv 1,018 - - -
Utility Service 5,539 1,200 1,200 1,200
Mrkt, Print & Advertising 5,607 8,000 300 8,000
Dues, Travel & Training - - - -
Rentals/l.eases - 200 - -
Capital Cutlay - - - -
Total Expenditures 13,108 9,700 1,600 9,300
TOTAL CURRENT EXPENDITURES 13,108 9,700 1,600 9,300
NET INCR (DECR) IN CASH BALANCE 7,662 7,700 13,000 800
GAAP Adjusiment 12,019
ENDING CASH BALANCE $ 25,685 § 14104 § 38,685 $ 39,485
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CITY OF BRECKENRIDGE FUND REVENUES BY SOURCE
Trade Days Fund

Actual Budget Estimated Proposed
TRADE DAYS FUND REVENUE 2017-2018 2018-2019 2018-2019 2019-2020
Charges for Service
4237 Outdoor Lots Trade Days $ - % -~ % - % -
4238 Qutdoor Lots Food Trade Days 100 - - -
4239 Trade Barn 1 Lots 825 200 - -
4240 RV Spaces 25 100 - -
4241 Trade Barn Parking 15 - - -
4242 Public Parking - - - -
4243 Outdoor Lot - Water & Elect. - - - -
4245 Barnyard Lots 13 - - -
Total Charges for Service 978 300 - -
Other
4720 Interest Income 53 100 100 100
Total Other 53 100 100 100
Other Financing Sources
4909 Transfer from Water Fund 5,000 5,000 2,500 -
4910 Transfer from Waste Water 10,000 5,000 5,000 -
4912 Transfer from General Fund 4,739 7,000 7,000 10,000
Total Other Financing Sources 19,739 17,000 14,500 10,000
TOTAL TRADE DAYS FUND RECEIPTS $ 20,770 § 17,400 % 14,600 $ 10,100

134



CITY OF BRECKENRIDGE GOALS & OBJECTIVES
Trade Days FY 2019-2020

The Public Services Director is over the Breck Trade Days Department which is responsible for maintaining the Breck Trade
Days grounds and hosting the monthly events. Breck Trade Days was established in 2014-15 for the purpose of “driving traffic to
the community” and fo provide additional economic opportunities.
Goal 1: Leadership and Financial
Objective 1:  Review Trade Days master plan
Objective 2:  Review operational rules for vendors, shoppers, staff and services
Objective 3: ' Review marketing/advertising plan
Goal 2: Capital Improvement and Economic Development
Objective 1:  Locate/obtain vendors
Goal 3: Forward Planning

Objective 1:  [dentify other uses for Trade Days grounds and facilities
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CITY OF BRECKENRIDGE DEPARTMENT EXPENDITURES SUMMARY
Trade Days Fund

Actual Budget Estimated Budget Percent

Expenditures 2017-2018  2018-2019  2018-2019  2019-2020 Change
Wages & Benefits $ 517 $ - % - $ - 0.0%
Supplies & Minor Equip 413 200 100 100 -50.0%
Repair & Maintenance 14 100 - - 0.0%
Prof & Contractual Serv 1,018 - - - 0.0%
Utility Service 5,539 1,200 1,200 1,200 0.0%
Mrkt, Print & Advertising 5,607 8,000 300 8,000 0.0%
Dues, Travel & Training - - - - 0.0%
Rentals/Leases - 200 - - 0.0%
Capital Outlay - - - - 0.0%
TOTAL EXPENDITURES $ 13,108 % 9,700 $ 1,600 § 9,300 -4.4%
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CITY OF BRECKENRIDGE

DEPARTNMENTAL EXPENDITURES DETAIL

Trade Days Fund 132

Trade Days 5-30

Actual
2017-2018

Budget
2018-2019

Esfimated
2018-2019

Proposed
2019-2020

Wages & Benefits
5105 Regular Salaries
5110 Overtime Pay
5215 Social Security/Medicare
Total Wages & Benefits

Supplies & Minor Equip
5318 Coffee Room Supplies
5319 Janitor Supplies
5323 Special Clothing
5328 Equip Operating Supplies
5333 Minor Equip
Total Supplies & Minor Equip

Repair & Maintenance
5408 Buiilding & Grounds Repair
5521 Building & Grounds by Contract
Total Repair & Maintenance

Prof & Contractual Serv
5540 Uniforms & Clothing
5544 Contractual Services
Total Prof & Contractual Serv

Utility Service
5700 Communications
5701 Electricity
Total Utility Service

Mrkt, Print & Advertising
5800 Printing & Advertising
Total Mrkt, Print & Advertising

Dues, Travel & Training
5905 Continuing Education
Total Dues, Travel & Training

Rentals/Leases
6210 Equip Repair by Contract
7105 Rentals
Total Rentals/Leases

Capital Outlay
7215 Shop & Plant Equip Purchase
Total Capital Outlay

TOTAL TRADE DAYS

$

480 §

37

517

206

207

200

413

14

200

100

14

1,018

100

1,018

5,539

1,200

1,200

1,200

5,539

5,607

1,200

8,000

1,200

300

1,200

8,000

5,607

8,000

300

8,000

200

200

$

13,108 §

8,700

1,600
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CITY OF BRECKENRIDGE SUMMARY OF RECEIPTS AND EXPENDITURES

General Debt Service Fund 198

Governments set aside resources to meet current and future debt service requirements on long-term debt. The City of
Breckenridge debt policy is to retain not less than the average annual debt service of outstanding debt after annual debt
payments. Currently General Debt Service Fund reserves are $1,257,. Because all bonded debt of the City is cross-
pledged with property taxes and utility revenues, general obligation debt and utility debt are combined intc one debt
service fund allowing the City some flexibility in paying the debt; therefore, operations have been less affected by
additional debt requirements. Maintenance costs will decrease on particular projects as a result of replacing old water
lines, repairing and replacing Water Treatment Plant worn infrastructure, and repairing and replacing worn Wastewater
Treatment Plant infrastructure, but maintenance savings will be shifted to remaining infrastructure needs.

Article X1, Section 5, of the Texas State Constitution limits the City's maximum ad valorem tax rate to $2.50 per $100
valuation. The 2019 fotal tax rate is $1.07000 with a debt service rate of $.28503 per $100 valuation. Total long-term debt
to be serviced by the General Debt Service Fund is now $9,384,000. The City's current bond rating was upgraded to A+
Stable with Standard & Poors in 2013.

Actual Budget Estimated Proposed
2017-2018 2018-2019 2018-2019 2019-2020

BEGINNING CASH BALANCE $ 917,569 $ 1,011,466 $ 1,156,855 $§ 1,257,813
REVENUE
Receipts
00 4005 Current Taxes 498,009 405,800 431,158 401,500
00 4007 Delinquent Taxes 152,876 150,000 130,000 150,000
00 4720 Interest 2,916 2,000 5,000 3,000
Total Receipts 653,801 557,800 566,158 554,500
TOTAL CURRENT REVENUE 653,801 557,800 566,158 554,500
TOTAL FUNDS AVAILABLE 1,671,370 1,569,266 1,723,013 1,812,313
EXPENDITURES
Non-Departmental
88 7301 Bond Retirement Principal 290,000 194,000 194,000 197,000
68 7610 Interest Expense 119,309 266,000 266,000 262,600
68 7812 Other Admin & Pub Costs 5,208 5,000 5,200 . 5,000
Total Non-Departmental 414,515 465,000 465,200 464,600
TOTAL EXPENDITURES 414 515 465,000 465,200 464,600
ENDING CASH BALANCE $ 1156855 $ 1,104,266 % 1,257,813 $ 1,347,713
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CITY OF BRECKENRIDGE GENERAL DEBT SERVICE FUND
Schedule of Requirements Oct 1, 2019 to Maturity

FISCAL YEAR
ENDING 09-30 PRINCIPAL INTEREST TOTAL

2020 197.000 262,680 459,580
2021 208,000 258,593 466,593
2022 210,000 254 139 464,139
2023 213,000 249,360 462,360
2024 220,000 244 237 464,237
2025 222,000 238,815 460,815
2026 225,000 233,192 458,192
2027 232,000 227,275 458,275
2028 240,000 221,030 461,030
2029 247,000 214,453 461,453
2030 251,000 207,600 458,600
2031 258,000 200,481 458,481
2032 266,000 193,079 459,079
2033 279,000 185,314 464,314
2034 287,000 177,136 464,136
2035 280,000 168,693 458,693
2036 299,000 169,973 458,973
2037 311,000 150,821 461,821
2038 320,000 141,268 461,268
2039 328,000 131,352 459,352
2040 342,000 121,033 463,033
2041 355,000 110,247 465,247
2042 359,000 99,176 458,178
2043 369,000 87,855 458,855
2044 387,000 76,043 463,043
2045-2055 2,469,000 444613 2,913,613
TOTAL $ 9,384,000 $ 5,058,358 $ 14,442,358

General Debt Service Fund

!

an :
5 2020-2024 z

& 2025-2029
© 2030-2034 |
Z 2035-2039 |
2 2040-2044 |
* 2045-2055 | R ;
- 500 1,000 1,500 2,000 2,500 3,000 3,500
Totals Thousands

& Principal @ interest
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CITY OF BRECKENRIDGE

GENERAL DEBT SERVICE FUND

Statement of Bonded indebfedness

ORIGINAL RETIRED IN DEBT DEBT
ISSUE Yrs ISSUE PREVIOUS BALANCE BALANCE
DATE TITLE & PURPOSE AMOUNT YEARS 10/01/119 09/30/20
2012 Combination Tax and Revenus 32 $ 1,680,000 % 225000 $ 1455000 $ 1,410,000
Certificates of Obligation 0.19 - 2.27%
- Water Plant & System Impvts
2013 Combination Tax and Revenue 32 840,000 125,000 715,000 690,000
Certificates of Obligation 0.25 - 2.27%
- Water Plant & System Impvts
2014 Combination Tax & Revenue 32 2,380,000 200,000 2,180,000 2,130,000
Certificates of Obligation .35%-4.30%
- Water Plant & System Impvts
20178 Combination Tax & Revenue 40 4,262,000 62,000 4,200,000 4,136,000
Certificates of Obligation 2.75%
- Parks/Lindsey Streets
2017A Combination Tax and Revenue 40 846,000 12,000 834,000 821,000
Certificates of Obligation 2.75%
- Parks/Lindsey Water, Sewer
TOTAL $ 10,008,000 $§ 624,000 $ 9,384,000 $ 9,187,000
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CITY OF BRECKENRIDGE CERTIFICATES OF OBLIGATION, 2012 SERIES
Schedule of Requirements Oct 1, 2019 to Maturity

FISCAL YEAR
ENDING 09-30 PRINCIPAL. INTEREST TOTAL
2020 45,000 27,126 72,126
2021 50,000 26,712 76,712
2022 50,000 26,169 76,169
2023 50,000 25,544 75,544
2024 50,000 24,864 74,864
2025 50,000 24 144 74,144
2026 50,000 23,387 73,387
2027 50,000 22,597 72,597
2028 55,000 21,735 76,735
2029 55,000 20,800 75,800
2030 55,000 19,832 74,832
2031 55,000 18,831 73,831
2032 55,000 17,797 72,797
2033 60,000 16,678 76,678
2034 60,000 15,469 75,469
2035 60,000 14,218 74,218
2036 60,000 12,928 72,028
2037 65,000 11,5652 76,552
2038 65,000 10,106 75,106
2039 65,000 8,653 73,653
2040 65,000 7,194 72,194
2041 70,000 5,672 75,672
2042 70,000 4,086 74,086
2043 70,000 2,497 72,497
2044 75,000 851 75,851
TOTAL $ 1,455,000 $ 409,442 $ 1,864,442

Original Issus: $1,680,000

Original Purpose: Water Plant & System Improvements

Paying Dates: 3/15 & 9715

Dated: 12/06/12

Rate: 0.19% - 2.27%

Term: 32 yr.

Paying Agent; State of Texas Water District Board - DWSRF

Pledging: Cross-Pledged - Ad Valorem Taxes &

Water & Sewer Revenues
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CITY OF BRECKENRIDGE CERTIFICATES OF OBLIGATION, 2013 SERIES
Schedule of Requirements Oct 1, 2019 to Maturity

FISCAL YEAR
ENDING 09-30 PRINCIPAL INTEREST TOTAL
2020 25,000 12,971 37,971
2021 25,000 12,798 37,798
2022 25,000 12,569 37,669
2023 25,000 12,288 37,288
2024 25,000 11,965 36,965
2025 25,000 11,616 36,615
2026 25,000 11,240 36,240
2027 25,000 10,843 35,843
2028 25,000 10,427 35,427
2029 25,000 8,994 34,994
2030 25,000 98,548 34,548
2031 25,000 9,090 34,080
2032 30,000 8,576 38,576
2033 30,000 8,003 38,003
2034 30,000 7415 37,416
2035 30,000 8,812 36,812
2036 30,000 6,197 36,197
2037 30,000 5,570 35,570
2038 30,000 4,931 34,931
2039 30,000 4,278 34,278
2040 35,000 3,558 38,558
2041 35,000 2,774 37,774
2042 35,000 1,985 36,985
2043 35,000 1,182 36,192
2044 35,000 397 35,397
TOTAL $ 715,000 $ 197,036 $ 912,036

Original Issue: $840,000 ($1,193,461 w/ $353,461 Granf)

Original Purpose: Wastewater Plant & System Improvements

Paying Dates: 3/15 & 9/15

Dated: 41375

Rate: 0.25% - 2.27%

Term: 32yr.

Paying Agent: State of Texas Water District Board - CWSRF

Pledging: Cross-Pledged - Ad Valorem Taxes & Water & Sewer Revenues
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CITY OF BRECKENRIDGE CERTIFICATES OF OBLIGATION, 2014 SERIES
Schedule of Requirements Oct 1, 2019 to Maturity

FISCAL YEAR
ENDING 09-30 PRINCIPAL INTEREST TOTAL
2020 50,000 85,113 135,113
2021 55,000 83,847 138,847
2022 55,000 82,337 137,337
2023 55,000 80,707 135,707
2024 60,000 78,893 138,893
2025 60,000 76,910 136,910
2026 60,000 74,852 134,852
2027 65,000 72,625 137,625
2028 65,000 70,227 135,227
2029 70,000 67,661 137,661
2030 70,000 64,945 134,945
2031 75,000 62,091 137,001
2032 75,000 . 59,106 134,106
2033 80,000 55,994 135,994
2034 85,000 52,652 137,652
2035 85,000 49,184 134,184
2036 90,000 45,583 135,583
2037 95,000 41,739 136,739
2038 100,000 37,654 137,654
2039 105,000 33,323 138,323
2040 110,000 28,754 138,754
2041 115,000 23,950 138,950
2042 115,000 19,022 134,022
2043 120,000 13,975 133,975
2044 130,000 8,600 138,600
2045 135,000 2,904 137,804
TOTAL $ 2,180,000 $ 1,372,648 $ 3,552,648

Original Issue: $2,380,000

Original Purpose: Water Plant, Lake Daniels, & System Improvements

Paying Dates: 3/15 & 9115

Dated: 02/13/14

Rate: 0.35% ~ 4.30%

Term: 32 yr.

Paying Agent; State of Texas Water District Board - Emergency DWSRF

Pledging: Cross-Pledged - Ad Valorem Taxes & Water & Sewer Revenues
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CITY OF BRECKENRIDGE CERTIFICATES OF OBLIGATION, 2017B SERIES
Schedule of Requirements Oct 1, 2019 to Maturity

FISCAL YEAR
ENDING 09-30 PRINCIPAL INTEREST TOTAL
2020 64,000 114,615 178,615
2021 65,000 112,838 177,839
2022 67,000 111,024 178,024
2023 69,000 109,153 178,163
2024 71,000 107,231 178,231
2025 73,000 105,248 178,248
2026 75,000 103,213 178,213
2027 77,000 101,123 178,123
2028 79,000 98,980 177,980
2029 81,000 98,777 177,777
2030 84,000 94,508 178,508
2031 86,000 92,170 178,170
2032 88,000 89,781 177,781
2033 91,000 87,316 178,316
2034 93,000 84,786 177,786
2035 96,000 82,187 178,187
2038 89,000 79,509 178,509
2037 101,000 76,755 177,755
2038 104,000 73,9386 177,936
2039 107,000 71,034 178,034
2040 110,000 68,054 178,054
2041 113,000 64,983 177,983
2042 116,000 61,834 177,834
2043 120,000 58,689 178,589
2044 123,000 55,252 178,252
2045-2057 1,948,000 368,627 2,316,627
TOTAL $ 4,200,000 $ 2,569,524 $§ 6,769,524
Original Issue:; $4,262,000
Original Purpose: Parks/Lindsey Streets - Streets & Drainage
Paying Dates: 3/16 & 9/15
Dated: 09/15/18
Rate: 2.756%
Term: 40 yr.
Paying Agent: USDA - Rural Davelopment
Pledging: Cross-Pledged - Ad Valorem Taxes & Water & Sewer Revenues

145




CITY OF BRECKENRIDGE CERTIFICATES OF OBLIGATION, 2017A SERIES
Schedule of Requirements Oct 1, 2019 to Maturity
FISCAL YEAR
ENDING 09-20 PRINCIPAL INTEREST TOTAL
2020 13,000 22,755 35,755
2021 ‘ 13,000 22,397 35,397
2022 13,000 22,040 35,040
2023 14,000 21,668 35,668
2024 14,0600 21,284 35,284
2025 14,000 20,898 34,898
2026 15,000 20,500 35,500
2027 15,000 20,087 35,087
2028 16,000 19,661 35,661
2029 16,000 19,221 35,221
2030 17,000 18,767 35,767
2031 17,000 18,299 35,299
2032 18,000 17,819 35,819
2033 18,000 17,323 35,323
2034 18,000 16,814 35,814
2035 19,000 16,292 35,292
2036 20,000 15,756 35,756
2037 20,000 16,205 35,205
2038 21,000 14,641 35,641
2039 21,000 14,064 35,064
2040 22,000 13,473 35,473
2041 22,000 12,868 34,868
2042 23,000 12,249 35,249
2043 24,000 11,602 35,602
2044 24,000 10,943 34,943
2045-2057 386,000 73,082 459,082 5
|
TOTAL $ 834,000 $ 509,708 $ 1,343,708
|
Original Issue: $846,000 {$1,204,000 w/ $358,000 Grant)
Criginal Purpose: Parks/Lindsey Sireets - Water, Sewer
Paying Dates: 3115 & 9/15
Dated: 09/15/18
Rate: 2.75%
Term: 40 yr.
Paying Agent: USDA - Rural Development
Pledging: Cross-Pledged - Ad Valorem Taxes & Water & Sewer Revenues
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CITY OF BRECKENRIDGE SUMMARY OF RECEIPTS AND EXPENDITURES
Revenue Debt Service Fund 199

As all bonded debt of the City has been cross-pledged, the Revenue Debt Service Fund has been consolidated info the
General Debt Service Fund. Any funds to be provided by the Water and Wastewater Funds will be transferred fo the
General Debt Service Fund as appropriate.

Actual Budget Estimated Proposed
2017-2018 2018-2019 2018-2019 2019-2020
BEGINNING FUND BALANCE $ 63,447 § - $ 138 % -
REVENUE
Receipts
00 4904 Wastewatsr Fund Transfer 5,338 - - -
00 4809 Water FFund Transfer 27,000 - - -
00 4720 Interest Income 38 - - -
Total Receipts 32,376 - - -
TOTAL REVENUE 32,376 - - -
TOTAL FUNDS AVAILABLE 95,823 - 138 -
EXPENDITURES

Non- Departmental }
89 7301 Bond Retirement Principal 70,000 - - -

69 7610 Interest Expense 20,347 - - -
68 7612 Other Admin & Pub Costs - - - -
Total Non Departmental 90,347 - - -
Other Financing Uses
8009 Transfer to General Fund - - 138 -
Total Other Financing Uses - - 138 -
TOTAL EXPENDITURES 90,347 - 138 -
GAAP ADJUSTMENT (5,338)
ENDING FUND BALANCE $ 138 § - $ - $ -
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CITY OF BRECKENRIDGE SUMMARY OF RECEIPTS AND EXPENDITURES

Capital Improvements Project Fund 197

The Capital Improvements Project Fund accounts for the resources used for the construction and acquisition of capital
facilities by the City.

Actual Budgef Estimated Proposed
2017-2018 2018-2019 2018-2019 2019-2020
BEGINNING FUND BALANCE $ 1,142,342 $ 3,311,356 $ 1,028,680 $ 33,180
REVENUE
Receipis
00 4850 Cap Grants & Confributions 239,776 275,000 275,000 -
00 4701 Parks St Project 1,277,000 - 3,236,000 -
00 4720 Interest Income 2,820 3,800 - -
Total Receipts 1,519,666 278,800 3,511,000 -
Transfers In
00 4909 Transfer from Water Fund 137,877 205,000 141,760 51,300
00 4910 Transfer from Waste Water Fund 70,711 - 55,000 -
00 4912 Transfer from General Fund {10,000} - - -
Total Transfers In 198,588 205,000 196,700 51,300
TOTAL CAPITAL IMPVT PROJECT REV 1,718,254 483,800 3,707,700 51,300
TOTAL FUNDS AVAILABLE 2,860,596 3,795,156 4,736,380 84,480
EXPENDITURES

Non-Departmental

74 7243 CDBG - Robeit Street Project - 330,000 330,000 -
74 7244 Hwy 180 East Project 304,493 - 5,500 -
74 7248 Parks St Project 1,006,082 3,236,000 3,236,000 -
74 7250 Hwy 183 North Project 124,715 102,400 102,400 51,300
76 7249 Hwy 183 South Project 111,671 35,501 35,500 -
77 7245 WWTP-CWSRF Project 126,617 - 993,800 -

Total Non-Departmental 1,673,578 3,703,901 4,703,200 51,300

Transfers Qut -
74 9011 Trnsfr to Water Fund - - - -

Total Transfers Out - - - .

TOTAL CAPITAL IMPVT PROJECT EXP 1,673,578 3,703,901 4,703,200 51,300
GAAP ADJUSTMENT {158,338)
ENDING FUND BALANCE $ 1,028,680 $ 91,255 § 33,180 $ 33,180
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CITY OF BRECKENRIDGE OPERATING BUDGET IMPACT
Capital Improvements Project Fund 197

ANTICIPATED ADDITIONAL EXPENDITURES AS A RESULT OF CAPITAL EXPENDITURE

Estimated Projected Projected Projected
2017-2018 2018-2019 2019-2020 2020-2021

74 7243 CDBG - Robert Street Project
Labor $ - 3 - $ - & -
Equipment - - - -
74 7248 Pairks St Project
Labor - - - -
Equipment - - - -
74 7250 Hwy 183 North Project
Labor - - - -
Equipment - - - -
76 7249 Hwy 183 South Project
Labor - - - -
Equipment - - - -
Total Impact $ - $ - § - $ -

*  No additional operational expenditures will be required in 2019-20 as a result of capital expenditures on these
projects.

]
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CITY OF BRECKENRIDGE SUMMARY OF RECEIPTS AND EXPENDITURES
Street Maint. Sales Tax Fund 113

The Street Maintenance Sales Tax Fund accounts for the 1/4 cent sales tax collections and expenditures for street
maintenance.

Actual Budget Estimated Proposed
2017-2018 2018-2019 2018-2019 2019-2020

BEGINNING FUND BALANCE $ 224173 % 449,773 $ 436,014 % 622,514
REVENUE
Receipts
00 4030 Street Maint. Sajes Tax 221,314 225,000 220,000 220,000
00 4720 Interest Income 692 800 1,500 1,600
Total Receipts 222,006 225,800 221,500 221,500
TOTAL STREET MAINT. SALES TAX REV 222,006 225,800 221,500 221,500
TOTAL FUNDS AVAILABLE 446,179 675,573 657,514 844,014
EXPENDITURES
Repair & Maintenance Supplies
84 5330 Street Maint Supplies 5,430 600,000 35,000 700,000
Total R & M Supplies 5,430 600,000 35,000 700,000
Transfers Out
90 8004 Trnsfr to Equipment Replacement Fund - - - 72,600
Total Transfers Out - - - 72,600
TOTAL STREET MAINT. SALES TAX EXP 5,430 600,000 35,000 772,600
GAAP ADJUSTMENT {4,735)
ENDING FUND BALANCE $ 436,014 § 75,873 $ 622,514 $ 71,414
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SCHEDULE OF PROJECTS

CITY OF BRECKENRIDGE
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CITY OF BRECKENRIDGE SUMMARY OF RECEIPTS AND EXPENDITURES
Equipment Replacement Fund 111

The Equipment Replacement Fund is an Internal Service Fund established to accumulate sufficient resources to replace
vehicles and equipment that are worn or uneconomical to repair, Facilitation of long-range planning, replacement decisions
and budgeting are benefits of this program. Funding is based on depreciation schedules developed for each fund.

Actual Budget Estimated Proposed
2017-2018 2018-2019 2018-2019 2019-2020

BEGINNING FUND BALANCE $ 137,906 $ 191,806 § 144,180 $ 75,380

Grants/Intergovernmental
00 48650 Capital Grants & Contribution - - - -
Total Grants/intergovernmental - - - -

Other
00 4720 Interest Income 182 - 500 500
Total Other 182 - 500 500
Receipts
00 4744 Sale of Equipment 24,408 5,000 80,000 10,000

00 4739 Ins. Casualty Loss-Equip - - - -
00 4705 Other Resources - Cap Lease - - -
Total Receipts 24,408 5,000 80,000 10,000

Transfers In
00 4909 From Water Fund 40,000 80,000 50,000 50,000
00 4910 From Wastewater Fund 10,000 20,000 20,000 10,000
00 491t From Sanitation Fund 5,200 5,200 5,200 5,200
00 4912 From General Fund - - - 20,000
00 4916 From Street Sales Tax Fund - ~ - 72,600
Total Transfers In 55,200 105,200 75,200 167,800
TOTAL CURRENT RECEIPTS 79,790 110,200 155,700 168,300
TOTAL FUNDS AVAILABLE 217,696 302,008 299,880 243,680
Expenditures
Motor Vehicles 29,700 177,000 178,300 80,000
Heavy Equipment 43,816 46,000 486,200 106,600
Total Expenditures 73,516 223,000 224,500 186,600
TOTAL CURRENT EXPENDITURES 73,516 223,000 224,500 186,800
ENDING FUND BALANCE $ 144,180 § 79,006 $ 75,380 $ 57,080
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CITY OF BRECKENRIDGE

DEPARTMENTAL EXPENDITURES DETAIL

Equipment Replacement Fund 111

" Expenditures

Actual Budget Estimated Proposed
2017-2018 2018-2019 2018-2019 2019-2020

Motor vehicles

14
20
25
43
71
74

7220 Public Works

7220 Police

7225 Fire

7220 Streets

7220 Meter Reading

7220 Water Disfribution
Total Motor Vehicles

Heavy Equipment

33
43
76

7223 Parks

7225 Streets

7225 Wastewater Collection
Total Equipment

TOTAL EXPENDITURES

29,700 40,000 48,600 40,000

- 79,000 79,000 -
- 25,000 28,800 -
- 33,000 21,900 -
- - - 40,000
29,700 177,000 178,300 80,000
12,980 - - 14,000
30,836 46,000 46,200 72,600
- - - 20,000
43,816 46,000 46,200 106,600

73,616 % 223,000 % 224,50b $ 186,600
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CITY OF BRECKENRIDGE Current Lease Purchase Requirements
Lease Purchase Schedule
ISSUE CURRENT REQUIREMENTS DEBT BALANCE
DATE TITLE and PURPOSE PRINCIPAL  INTEREST TOTAL 10/1/19 9130120
Revenue Lease Purchase Debt
2015  Fire Truck $ 19,588 $ 4,131 23,720 127,477 107,888
2019 Police Cars 26,223 3,150 29,373 53,977 27,754
2019 Police Truck 11,784 1,415 13,200 24,257 12,472
Total Rev Lease Purchase Debt $ 57,597 $ 8,696 66,293 205,711 148,114
Total Budgeted Requirements 57,597 § 8,696 66,293
TOTAL LEASE PURCHASE DEBT OUTSTANDING 205,711 148,114
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CITY OF BRECKENRIDGE LEASE PURCHASE AMORTIZATION SCHEDULES
Schedule of Requirements Oct 1, 2019 to Mafturify
2015 FIRE TRUCK
FISCAL YEAR

ENDING 08-30 PRINCIPAL INTEREST TOTAL

2020 $ 19,589 $ 4,131 3 23,720

2021 20,224 3,486 23,720

2022 20,879 2,841 23,720

2023 21,558 2,184 23,720

2024 22,254 1,466 23,720

2025 22,975 745 23,720

TOTAL $ 127,477 $ 14,843 $ 142,320

Original Issue:
Original Purpose:

2019 POLICE CARS

$199,876 @ Fixed Payment, 10 years, Community FNB

Lease/Purchase of 2015 Ferrara Pumper Truck

PRINCIPAL INTEREST TOTAL
2020 $ 26,223 $ 3,150 $ 29,373
2021 27,754 1,618 28,373
TOTAL $ 53,977 $ 4,769 $ 58,746

Original Issue:
Original Purpose:

2019 POLICE TRUCK

$83,350.10 @ Fixed Payment, 3 years, Americredit Financials Services, Inc

Lease/Purchase of fwo 2019 Chevy Tahoes

PRINCIPAL INTEREST TOTAL
2020 $ 11,784 $ 1,415 $ 13,200
2021 12,472 728 13,200
TOTAL $ 24,257 $ 2,143 $ 26,400

Original Issue:
Original Purpose;

$37,456.35 @ Fixed Payment, 3 years, Americredit Financials Services, Inc
Lease/Purchase of one 2018 Chevy Silverado Pickup
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CITY OF BRECKENRIDGE SUMMARY OF RECEIPTS AND EXPENDITURES
Fire Dept. Special Fund 105

Special Revenue Funds are used to account for the proceeds of revenue sources that are legally restricted to
expenditures for specified purposes.

Actual Budget Estimated Proposed
2017-2018 2018-2019 2018-2019 2019-2020
BEGINNING FUND BALANCE 3 9,269 § 6,289 § 10,263 $ 9,493
REVENUE
Receipts
00 4720 Interest Income 25 - 30 -
00 4729 Contribution & Gifts 5,050 1,000 200 500
Total Receipts 5,075 1,000 230 500
TOTAL FIRE DEPT SPECIAL FUND REV 5,075 1,000 230 500
TOTAL FUNDS AVAILABLE $ 14,344 § 7,289 § 10,493 § 9,993
EXPENDITURES
Travel, Membership, School
93 5516 Volunteer Fire Training 566 1,000 1,000 1,000
Total Travel, Membership, School 566 1,000 1,000 1,000

Non-Departinental

93 7241 Special Fund Purchases 3,515 - - -
Total Non-Departmental 3,515 - - -

TOTAL FIRE DEPT SPECIAL FUND EXP 4,081 1,000 1,000 4,000
ENDING FUND BALANCE $ 10,263 $ 6,289 § 9,493 $ 8,993
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CITY OF BRECKENRIDGE SUMMARY OF RECEIPTS AND EXPENDITURES
Cemetery Trust Fund 106

Special Revenue Funds are used to account for the proceeds of revenue sources that are legally restricted to
expenditures for specified purposes.

Actual Budget Estimated Proposed
2017-2018 2018-2019 2018-2019 2019-2020
BEGINNING CASH BALANCE $ 568,754 $ 565,554 $ 558,850 $ 564,850
REVENUE
Receipts
00 4716 Income - Stock Investments 23,600 10,000 (20,000} 10,000
00 4717 Income - Bond Investments (16,200) 12,000 40,000 12,000
Total Receipts 7,400 22,000 20,000 22,000
Transfers In
00 4912 Transfer from General Fund 1,553 2,000 3,000 3,000
Total Transfers In 1,553 2,000 3,000 3,000
TOTAL CEMETERY FUND REVENUE 8,953 24,000 23,000 25,000
TOTAL FUNDS AVAILABLE 577,707 589,554 581,850 589,850
EXPENDITURES
Non-Departmental
83 7609 Trust Fees 6,482 7,200 7,000 7,000
Total Non-Departmental 6,482 7,200 7,000 7,000
Transfers Out .
83 9012 Operating Transfer Out 12,375 10,000 10,000 10,000
Total Transfers Out 12,375 10,000 10,000 10,000
TOTAL CEMETERY FUND EXP 18,857 17,200 17,000 17,000
ENDING BALANCE $ 558,850 $ 572,354 § 564,850 $ 572,850
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CITY OF BRECKENRIDGE SUMMARY OF RECEIPTS AND EXPENDITURES
Forfeited Property Fund 108

Special Revenue Funds are used fo account for the proceeds of revenue sources that are legally restricted to
expenditures for specified purposes.

Actual Budget Estimated Proposed
2017-2018 2018-2019 2018-2019 2019-2020
BEGINNING CASH BALANCE $ 1,223 $ 1,225 § 1,226 § 1,231
REVENUE
Receipts
00 4727 Forfeited Property Funds PD - - - -
00 4720 Interest Income 3 - 5 5
Total Receipts 3 - 5 5
TOTAL FORFEITED PROPERTY REV 3 - 5 5
TOTAL FUNDS AVAILABLE 1,226 1,225 1,231 1,236
EXPENDITURES

Minor Equipment
56 5333 Minor Equip - - - -
Total Minor Equipment - - - -

TOTAL FORFEITED PROPERTY EXP ) ] ; )

ENDING CASH BALANCE $ 1,226 $ 1,225 § 1,231 § 1,236
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CITY OF BRECKENRIDGE SUMMARY OF RECEIPTS AND EXPENDITURES
Park Fund 116

Special Revenue Funds are used to account for the proceeds of revenue sources that are legally restricted to
expenditures for specified purposes.

Actual Budget Estimated Proposed
2017-2018 2018-2019 2018-2019 2019-2020
BEGINNING FUND BALANCE $ 46,989 $ 10,551 % 10,584 $ 10,884
REVENUE
Receipts
00 4608 Contrib. Breckenridge Park 11,653 - 250 -
00 4650 Capital Grants & Contributions - - - -
00 4720 Interest Income 93 100 50 50
Total Receipts 11,746 100 300 50

Transfers In
00 4909 Transfer from Water Fund . - - - -

00 4912 Transfer from General Fund 50,000 - - -
Total Transfers In 50,000 ‘ - - -
TOTAL PARK FUND REVENUE 61,746 100 300 50
TOTAL FUNDS AVAILABLE 108,735 10,651 10,884 10,934
EXPENDITURES
Repair & Maintenance Supplies
895 5409 Misc. R & M 5,299 5,000 - 5,000
Total R & M Supplies 6,299 5,000 - 5,000
Capital Outlay
95 7233 Park Impwvt 18,285 5,000 - 5,000 ‘
Total Capital Quflay 18,285 5,000 - 5,000 |
TOTAL PARK FUND EXPENDITURES 24,584 10,000 - 10,000
GAAP ADJUSTMENT {73,567)
ENDING FUND BALANCE $ 10,584 § 651 § 10,884 $ 934
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CITY OF BRECKENRIDGE SUMMARY OF RECEIPTS AND EXPENDITURES
Police Dept. Special Fund 130 ‘

Special Revenue Funds are used to account for the proceeds of revenue sources that are legally restricted tfo
expenditures for specified purposes. '

Actual Budget Estimated Proposed
2017-2018 2018-2019 2018-2019 2019-2020
BEGINNING CASH BALANCE $ 843 $ 845 % 845 $ 9,375
REVENUE
Receipts
00 4728 Contiibution & Gifis - - 8,500 -
00 4720 Interest income 2 - 30 2
Total Recelpts 2 - 8,530 2
TOTAL PD SPECIAL FUND REV 2 - 8,530 2
TOTAL FUNDS AVAILABLE $ 845 § 845 % 9,375 3 9,377
EXPENDITURES

Non-Departmental
20 7241 Spec Fund Purchases - - - -

Total Non-Departments - . - .

TOTAL PD SPECIAL FUND EXP “ - - -

ENDING CASH BALANCE $ 845 $ 845 § 9,375 $ 9,377
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CITY OF BRECKENRIDGE

ESTIMATED AD VALOREM TAXES

Total Market Value

Less Exempt Value
Less Tax Cap

Total Dedtictions
Net Taxable Value

Rate per $100 Valuation
Tax Levy

Percent of Collection

Estimated Current Tax Collections

GENERAL FUND (M&Q)

DEBT SERVICE (1&S)

TOTAL ALL FUNDS

2019 TAX ROLL
$ 227,739,193
33,042,077
1,211,144
34,253,221
$ 193,485,972
1.07000
$ 2,070,300
100.00%
$ 2,070,300
PROPOSED TAX DISTRIBUTION
Rate % of Total Collections
0.78497 73.4% 1,518,807
0.28503 26.6% 551,493
1.07000 100.0% $ 2,070,300
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CITY OF BRECKENRIDGE

BUDGET CALENDAR

2019-2020

May 28 - 3
May 31
May31- June 8
June 7 -14
June 17 - 28
July 2
July 5
July 22
July 25
August 1 &8
August 2
August 6
August 8
August 20
August 27
September 3

Tuesday thru Friday - Staff to prepare budget worksheets
Friday - Staff to have budget worksheets to the departments

Friday thru Thursday - Department heads work on proposed budget then return to City Secretary,
Revenue projections - City Manager and City Secretary

Friday thru Friday - Department head, City Manager, City Secretary and Asst. City Secretary review
proposed budget

Monday thru Friday - Staff to compile/complete budget for City Commission budget workshop
Tuesday - City Commission sets Budget Workshop for July 25th

Friday - Staff to deliver budget proposal to City Commissioners for budget workshop

Monday - Post Notice of Budget Workshop

Thursday - Budget Workshop

Thursdays - Notice of Public Hearing on Tax Increase to Breckenridge American, (publish August
7th and 14th) (August 2nd & 9th confirm notice is ready to publish)

Friday - City Manager to file 2018-2020 budget with City Secretary. (Before the 30th day before the
date the City Commission adopts tax rate ordinance)

Tuesday - City Commission sets 2 Public Hearings on Tax Increase on August 20th and 27th, and 1
Public Hearing to consider Budget on September 3rd (For the Budget the City Commission shall set
hearing for date occurring after the 15th day after the date the proposed budget is filed with City
Secrstary but before date the City Commission passes tax ordinance.)

Thursday - Notice of Public Hearing to consider the 2012-2020 Budget to Breckenridge American
{publish August 14th) (August 9th confirm notice is ready to publish)

Tuesday - Special called meeting - Public Hearing - Taxes
Tuesday - Special called meeting - Second Public Hearing - Taxes

Tuesday - Regular meeting - General Budget Public Hearing (The City Commission shall set
hearing for date occurring after the 15th day after the date the proposed budget is filed with City
Secretary but before the date the City Commission passes tax ordinance). Pass Ordinance adopting
2019-2020 Budget. Pass Ordinance adopting 2019 Tax Rate (Must be adopted at least 30 days after
Budget is filed with City Secretary, but after date City Commission holds hearing on Budgef)
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CITY OF BRECKENRIDGE ' FINANCIAL POLICIES

Fiscal Year 2019-2020

Introduction

The City Commission and Gity Management have adopted each of the financial policies regarding budgeting to be
followed during budget preparation and implementation. The policies are reviewed regularly and revised as
appropriate.

Basis of Accounting/Budgeting

1 The budget is developed on a cash basis while the governmental fund financial statements are reported using
the current financial resources measurement focus and the modified accrual basls of accounting. Under the
modified accrual basis of accounting, revenues are recognized as soon as they are measurable and available.
Revenues are considered available when they are collectible within the current period or soon enough
thereafter to pay liabilities of the current period. The City considers all revenues available if they are collected
within 60 days after year-end. Expenditures generally are recorded when the related fund liability is incurred,
however, debt service expenditures and expenditures related to compensated absences and claims and
judgements, are recognized when payment is due.

Balanced Budget _
1 The Charter requires the City Manager to prepare a budget for the City Commission by the first day of August
annually. .

2 The budget for each fund is to be prepared so that available funds meet or exceed budgeted expenditures.

1 Revenues are budgeted based on historical trends and underlying assumptions.

2 Property Taxes - The property tax rate will be set at the rate required to support funding of General Fund
expenditures and debt service requirements. Property taxes are based on the certified appraisal role provided
by the Central Appraisal District.

|
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3 Rates, Fees and Charges for Service - Rates, fees and charges for service will be set in accordance with ’
revenue bond requirements and/or to cover costs of providing service. The City will review and adopt annually. |

4 Sales Tax - Sales taxes are budgeted conservatively based on current estimates and trends. The City collects |
sales tax at a 2% rate with 1% going to the General Fund, .5% to economic development, .25% to street |
maintenance, and .25% to reducing ad valorem taxes. |

Expenditures v

1 Funding for Current Service Levels - Maintaining current service levels will be the first priority for funding.
Expenditures will be budgeted and controlled so as not to exceed current revenues plus the planned use of
fund balance. Corrective actions will be taken to avoid operating deficits through hiring and purchasing freezes.
Purchasing will be accomplished through competitive bidding and "best practices".

2 Infrastructure and Equipment - The City will continue maintenance and replacement of infrastructure and |
equipment, establishing and maintaining reserves for this purpose. l

3 Equipment Replacement Fund - An equipment replacement fund will be maintained for the orderly replacement j
of the City fleet. The basis for transferring funds to the Equipment Replacement Fund |

will be the depreciation of vehicles and equipment in each fund.

4 Medical Insurance - The City and its employees will share medical insurance costs. The City will continue to
provide the best coverage possible within funding limits.
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CITY OF BRECKENRIDGE FINANCIAL POLICIES

Fiscal Year 2019-2020

5 Retirement - The City and its employees participate in a joint contributory TMRS retirement plan. The City will
continue to provide the best plan possible within funding limits while continuing to pursue its goal of reducing
the City's unfunded liabilities.

6 The City will consider out-sourcing services and functions where services and functions can be provided cost
effectively.

Cash Management
1 The City will maintain its investment policy which states that idle funds shall be mvested to minimize risk to
principal, maintain liquidity, diversify contents, and maximize return.

2 The City will aggressively pursue revenue collection.

Capital Improvements/Debt Issuance
1 Debt will be incurred for capital improvements only and will not be used for operating expenditures.

2 Capital expenditures are defined as improvements lasting more than 20 years.

3 The City will develop a multi-year capital improvement plan, update it annually and make improvements in
accordance with the plan.

4 The City will develop and follow financial policies that will maintain excellent credit ratings.
5 The City will prepare, publish and distribute an official statement for each debt issue.

Fund/Cash Balances

1 Governmental funds report the difference between their assets and liabilities as fund balance. In accordance
with GASB No. 54, the City classiftes fund balances in the governmental funds as non-spendable, restricted,
committed, assigned, or unassigned.

2 The fund balance or cash balance in all operating funds will be maintained at not less than two (2) months of
operating expenditures.

Amending Budget
1 The Budget is approved by the City Commission at the fund level. After approval, the budget may be amended
as follows:

+ Adjustments by the City Commission
+ Increases or decreases in total appropriations
+ Transfers between funds

«  Adjustments by Management
+ Transfers between departments or accounts

2 Budget adjustments are generally made at mid-year and end of year

Debt Reserves
1 The City will maintain an interest and sinking fund for each debt issue in an amount nof less than the average
annual debt service of outstanding debt.

Financial Reporting
1 The Charter requires an audit to be conducted annually
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CITY OF BRECKENRIDGE GENERAL FUND THREE-YEAR FORECAST

GENERAL INFORMATION

Considering the current global economic conditions concerning trade wars, the political climate, and oil industry
ups and downs, there is concern about the validity of this projection. The price of oll and gas is fluctuating,
property taxes remain level as well as sales taxes. For the purposes of this projection, assumptions will be made
that historical trends, tempered by information known to affect financial data, will be used.

BASELINE ASSUMPTIONS

Future-year projections calculated using 2019-20 Estimated as baseline
Current levels of service assumed throughout the projection period
Major revenues projected using trend analysis adjusted for known information

Major expenditures projected based on no raises, insurance increases at 10%, CP1 of 3%

REVENUE CONSIDERATIONS

Property Taxes — Property tax rates for Breckenridge have been frending downward from $1.04 in 2016 to
$1.0365 in 2017 to $1.02 in 2018. Due to unplanned expenditures to help the community retain the hospital
and because of the state restricting the city's ability to raise tax revenue, the tax rate has been increased to
$1.07 for 2018. For future years, rate will remain at $1.07 with trended increases in valuations. Total
property values declined in 20186, 2017, 2018, and again in 2019.

Sales Taxes — Sales taxes remained flat in 2017-18. Fufure years projections will follow historical trend with
adjustment for 380 agreement

Franchise Fees — Franchise fees have increased 5.23% over the last four years with utility rate increases
from the providers. Future projections will follow histarical trends

Oil and Gas Industry — Stephens County, therefore Breckenridge, is dirsctly impacted by the oil and gas
industry. Appraisal values in the city, county, school district, and hospital district increased for oil and gas
valuations. Breckenridge appraisal values for oil and gas increased by $1,292,191 and personal property
decreased by $658,642.

Stock Market/North Korea/Russia/China/lran/Pre-Election Issues — The stock market has been up and down
based on trade war speculation, and concern remains regarding the impacts of market corrections. North
Korea, Russia, China, Iran, ol and gas fluctuations, and pre-election issues make it difficult to generate
financial projections with any degree of confidence.

Transfers — Transfers from the utility funds will decrease in 2019-20 to $680,000. The City has adopted the
policy that each fund shouid be self-supporting; therefore, taxes, rates, and fees have been adopted in each
fund to achieve that policy goal. Future projections will maintain transfers at $500,000.
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CITY OF BRECKENRIDGE GENERAL FUND THREE-YEAR FORECAST

EXPENDITURE CONSIDERATION

« Personnel — No new personnel are included in the projections. Future health insurance costs are difficult to
project due to uncertainty caused by Congress. For planning purposes, 10% is used for the next three years.

+ Supplies, Contractual Services, Sundry — An inflationary rate of 3% is being used for the next three years

+ Capital Outlays — No capital outlays are projected past 2019-20. Any capital outlays will be reviewed and
approved individually by the City Commission

» Transfers - Transfers to Equipment Replacement Fund are based on depreciation schedules. Equipment
Replacement transfers will be made in 2019-20, and will be included going forward.

ISSUES

+ Aging Infrastructure — Water lines, some dating back to the 1920s, continue to cause high water loss, high
overtime, high maintenance costs, and high street repair costs. Two projects were begun in 2014-15 to
repair some of the worst lines. The Wastewater Treatment Plant and the Parks Street project will be
completed by year-end 2019. The Texas Department of Transportaion is replacing aging water and sewer
infrastructure in two state highways running through town. The Water Treatment Plant rehab was completed
in 2017. The inflow/infiltration problem related to the sewer collection system has yet fo be addressed.

« Aging Vehicles and Equipment — An evaluation of vehicles and equipment in 2013-14 showed that 66% of
the fleet was fully depreciated or past its useful life. An equipment replacement fund was established to fund
annual replacement based on depreciation schedules. Future projections include annual funding for vehicle
and equipment replacemsnt.

« Debt Levels — Over the last five years the City has acquired $10.2 million of new debt fo address aging
infrastructure problems, but paid off two debt issues in 2017-18.

+ Economic Growth — A new Wal-Mart building and four new businesses moving into the old, remodeled Wal-
Mart facility have improved the tax base and are providing additional sales taxes. The new Resource Care
medical facility has been completed. An oil-field housing manufacturer has moved into the industrial park
with the promise of 200 new jobs by next year. The decline in the ofl and gas industry has negatively
impacted the region over the last three years.

CONCLUSION

+ The declining fund balances reflect inadequate revenues for the service levels provided. Reductions in
service levels may need to be considered going forward. The major capital projects will be completed by the
end of 2018 which should allow the City to begin re-building reserves as some of the projects required
matching funds which had to be taken from operations and reserves. The hospital will continue to be a major
concern,
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CITY OF BRECKENRIDGE GENERAL FUND THREE-YEAR FORECAST

Estimated Projected Projected Projected
2018-2019 2019-2020 2020-2021 2021-2022
Beginning Fund Balance § 134,829 % 188,129 $ 135,814 § {152,199)
Receipts
. Taxes . 2,607,100 2,744,600 2,772,046 2,799,766
License & Permits 15,800 15,900 16,059 16,220
Charges For Services 174,200 164,900 166,549 168,214
Franchise Fees 461,000 461,000 465,610 470,266
Fines & Penalities 45,600 47,600 48,076 48,657
Grants/Intergovernmenta 15,500 - - -
Other 33,300 33,600 33,936 34,275
Other Financing Sources 730,000 680,000 500,000 500,000
Total Receipts 4,082,500 4,147,600 4,002,276 4,037,299
Expenditures : .
Personnel 2,690,500 2,744,300 2,807,280 2,870,260
Supplies 237.800 243,500 250,805 258,329
Repair & Maintenance 37,200 38,600 39,758 40,951
Contractual Services 659,800 766,715 789,716 813,408
Sundry 357,100 350,800 361,324 372,164
Rentals & Leases 39,400 40,200 41,406 42,648
Capital Quitlay 7,000 15,800 - -
Total Exp 4,029,200 4,199,915 4,290,289 4,397,760
Ending Fund Balance $ 188,129 & 135,814 § (152,199) $ (512,660)

Estimated & Projectad

General Fund Three-Year Forcast

2015-16

2016-17

2017-18

2018-19

3,600 3,700 3,800 3,900 4,000 4,100 4,200 4,300 4,400 4,500
Thousands
Totals

E Receipts B Expenditures
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CITY OF BRECKENRIDGE PROPERTY TAX ASSESSMENTS/COLLECTIONS
FISCAL YEAR 2019-2020
Property Tax Assessments
Tax Personal
Roli Basis Land & [nvestment Property Less Exemptions Net Assessed
2010 100% 166,484,717 28,499,790 (16,804,148) 178,180,359
2011 100% 158,428,174 31,384,590 (16,436,372) 173,376,392
2012 100% 175,079,309 35,020,360 (22,837,920) 187,561,749
2013 100% 186,867,844 33,456,640 (27 248,486) 193,075,988
2014 100% 201,858,240 38,812,630 {36,750,883) 204,020,007
2015 100% 195,073,240 43,046,900 (35,009,170} 203,110,970
2016 100% 195,002,701 33,695,100 (36,282,551) 192,525,250
2017 100% 195,259,824 34,546,080 (37,157,598) 192,648,308
2018 100% 162,100,884 33,789,762 {35,354, ,564) 193,665,686
2019 100% 192,363,871 33,131,120 (34,253,221) 193,485,972
Property Tax Collections
Current % Delinquent Total %

FY Tax Rate Levy Collections Collected Collections % Collected Collections Collected

2008 0.9599 1,468,640 1,361,968 92.74% 84,648 5.76% 1,446,616 98.50% §
2009  0.9561 1,654,645 1,377,113 88.58% 71,814 4.62% 1,448,927 93.20% J
2010 093 1,656,972 1,524,688 92,02% 95,073 5.74% 1,619,761 97.75% i
2011 1.0473 1,815,771 1,490,140 82.07% 300,833 16.57% 1,790,873 98.63%
2012 1.01 1,894,374 1,604,305 79.41% 383,438 20.24% 1,887,743 99.85%
2013 0.89 1,718,376 1,307,736 76.10% 375,752 21.87% 1,683,488 97.97%
2014 0.86183 1,768,308 1,292,312 73.60% 412,749 23.47%_ 1,705,061 96.97%
2015 0.94 1,909,243 1,333,256 69.83% 496,688 26.01% 1,829,944 95.85%
2016 1.04 2,002,263 1,520,051 75.92% 357,419 17.85% 1,877,470 93.77%
2017 1.0365 1,996,800 1,464,732 73.35% 446,701 22.37% 1,811,433 95.72%
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CITY OF BRECKENRIDGE

SALES TAX COLLECTIONS/FRANCHISE FEES

FISCAL YEAR 2019-2020

Sales Tax Collections

FY 1112 FY 12/13 FY 13M4 FY 14/15 FY 15/16 FY 16/17 Fy 17/18

October 122,118 138,572 135,998 163,718 135,850 141,686 134,775
November 142,336 158,681 139,911 193,652 182,112 158,006 164,459
December 117,357 139,286 150,525 173,208 132,519 125,040 123,951
January 123,516 131,827 153,369 174,644 126,406 125,004 133,932
February 145,754 189,677 170,578 186,037 164,090 165,646 179,544
March 147,486 131,535 140,765 131,230 109,873 118,743 146,201
April 128,270 124,438 139,133 123,503 121,295 99,522 121,130
May 144,801 159,356 173,674 162,429 151,311 149,615 160,330
June 132,219 153,722 160,433 138,751 122,733 125,874 140,041
July 134,443 132,449 170,428 135,106 131,753 148,407 153,161
August 137,011 160,606 175,776 175,947 154,436 159,775 160,277
September 155,049 137,276 144,358 163,834 126,096 141,939 141,923

TOTAL 1,630,360 1,767,425 1,854,948 1,922,059 1,658,474 1,659,257 1,759,724

Franchise Fees
Utility Company 201516 Yr. Incr 2016-17 Yr. Incr 201718 Yr. Iner 201819

Electric 292,495 3.46% 302,603 4.,14% 315,138 -1.63% 310,000
Garbage 7,488 40.06% 10,488 165.27% 27,822 -2.85% 27,000
Gas 50,419 9.75% 55,334 13.09% 62,577 -4.12% 60,000
Telecommunications 30,657 -10.52% 27,433 -5.21% 26,003 3.83% 27,000
Cable 33,928 -9.03% 30,863 -7.95% 28,408 ~1.44% 28,000

TOTAL 414,987 2.83% 426,721 7.79% 459,949 -1.73% 452,000

4 Yr. Avy. 5.23%
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CITY OF BRECKENRIDGE

PRINCIPAL TAX PAYERS/EMPLOYERS

FISCAL YEAR 2019-2020

PRINCIPAL TAX PAYERS
% OF TOTAL

2019 ASSESSED ASSESSED

TAXPAYER TYPE OF BUSINESS VALUATION VALUATION

Walmart Real Estate Business Trust Commercial Real Estate $ 4,458,700 2.32%
Oncor Electric Delivery Eectric Utility 3,755,140 1.85%
Walmart Stores Texas LP Discount Store 3,289,230 1.71%
Deere Credit Inc bil Field Leasing 3,133,980 1.63%
Jonell Filtrations MFG Manufacturer 2,406,000 1.25%
Action 49 Junction | LLC Commercial Real Estate 2,229,920 1.16%
First National Bank Banking 1,924,030 1.00%
Jonell Filtrations MFG 1,023,470 1.00%
New Vision iManufacturing 1,733,730 0.90%
Jaisai Hospitality, LLC Hotel/Motel 1,605,414 0.83%

TOTAL $ 26,459,614 13.73%

PRINCIPAL EMPLOYERS
Employer Industry # of Employees

Breckenridge 1SD School District 233
TDJC - Walker Sayle Unit State Prison 150
Stephens Memorial Hospital County Hospital 144
Jonell Filtration Pdts., Inc. Filters 143
Wal-Mart Discount Store 130
Bridgeport Manufacturing, Inc Manufacturing 76
Breckenridge, City of Municipality 72
Dye, R.E., Mfg. Company Aircraft Components 62
Raydon Consfruction Construction 54
Villa Haven Nuising Center Nursing Facllity 44
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CITY OF BRECKENRIDGE

MISCELLANEOUS STATISTICAL DATA

DATE OF INCORPORATION 1876
Charter Adopted 1954
Charter Amended 2017
FORM OF GOVERNMENT

Commissioner/Manager

Area: 4.2 Square Miles
Mile of Streets 67.46 Miles
Miles of Storm Sewer 60 Miles
Miles of Sanitary Sewer 7 Miles
Number of Street Lights 467

ELEVATION 1202 Feet

PUBLIC SAFETY:

Number of Employees:
Palice 12
Fire 10

RECREATION:

Number of Parks & Lake Daniels 3
Number of Playgrounds 3
Number of swimming Peols 1

EDUCATION: Breckenridge 1SD
Number of Schoals:

Elementary 3
Junior High 1
High 1
Number of Admn. Personnel 13
Number of Teacheis 120
Number of Students 1,460
DEMOGRAPHIC - RACE (2019)
White 68.4%
Some Other Race 28.5%
Two or More Races 0.2%
Black 2.1%
Asian 0.3%

As of September 30, 2019

ENTERPRISES:
Number of Water Customers 2,580
Average Dally Consumption 0.66 MGD
{million gallons/day-water plant)
Plant Capacity {million galions/day) 3.4 MGD
Miles of Water Mains’ 75 Miles
Number of Fire Hydrants 332
EMPLOYEES:
Full-time as of 09/30/19 67
ELECTIONS:
Number of registered voters:
City wide 3,037
Number of votes cast in:
City Officers Election (May of 2018) 291
Percent of registered voters voting in:
City Officers Election (May of 2018) 9.6%

Election for Mayor and Places 1 & 2 are held in even
numbered years; Election for Places 3 & 4 are held
in odd numbered years.

POPULATION STATISTICS

Census
2000 5,868
2010 5,780
2020 (preliminary) 5,440
UNEMPLOYMENT
2013 5.1%
2014 4.5% (Texas) 5.5%
2015 4.0% (Texas) 4.4%
2018 4.9% (Texas) 4.5%

COST OF LIVING INDEX (2019)
Breckenridge 75.2
U.S. Average 100.0
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CITY OF BRECKENRIDGE

BRECKENRIDGE, TEXAS

History of Breckenridge

In 1858, many years hefore it came into existence, the tfown of Breckenridge was provided for legally as the
County Seat of Buchanan County {changed to Stephens County in 1861). The Buchanan Trading Post and
Picketville were sites occupied prior to the establishment of the town Breckenridge in 1876. The town was
incorporated in 1919 with the first charter adopted in 1954. Water has always been a major concern in
Breckenridge/Stephens County where underground cisterns were the main source of water until the off boom in
1920. The water was always considered of inferior quality as salt water and oll "slicks” were often encountered
upon drilling. In 1921 the first pipeline bringing water to town was huilt ien miles long carrying water from the
Clear Fork of the Brazos River at the Crystal Falls diversionary dam. Fifty miles of pipe were also laid in the
distribution system at that time.

During the 1880's and 1890's Breckenridge was an agriculturally based economy of cattle and farming. In the
period of 1916 and 1917 the Ranger oil boom changed life forever in the part of rural West Texas. By 1820 the
oil hoom had reached Breckenridge and, like many other oil field towns, attracted a host of unsavory
characters, but alse young men with families, doctors, lawyers, and business men representing Industry and
commercial interest as well. Before long civic improvements began in the form of paving, schools, fire
departments, churches, and a YMCA, bulilt in 1923, which still stands today. The oil beom changed everything.
The estimated population of Breckenridge in 1920 was 1,500. In 1921, a year later, it was estimated to be
30,000. Breckenridge was a rough place to live for a while, but soon the community leaders had the town well
organized. Unlike some towns, Breckenridge allowed drilling within the city limits. One article in 1920 noted
that "....175 wells completed and being drilied and not one dry hole has yet been encountered.”

Taday, Breckenridge is the only incorperated city in Stephens County with a population of 5,780.
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ORDINANCE NO. 19-13

AN ORDINANCE ADOPTING THE BUDGET AND APPROPRIATED
RESOURCES FOR THE BUDGET YEAR BEGINNING ON OCTOBER
1, 2019 AND ENDING ON SEPTEMBER. 30, 2020.

BE I'T' ORDAINED BY THE CITY COMMISSION OF THE CITY OF
BRECKENRIDGE, TEXAS:

Section 1.  That the budget estimate of the revenues and expenditures for the City of
Breckentidge, Texas, as prepared by the City Manager and approved by the City
Commission for the fiscal year beginning on October 1, 2013 and ending on
Septenber 30, 2020, be and is hereby adopted as the budget for such fiscal year.

Section2.  'That the sum of $4,199,915 is hereby approptiated out of the General Fund as
follows:

For Maintenance & Operating
$4,199,915

Section 3,  'That the sum of $1,773,100 is hereby appropriated out the Water Pund as
follows: '

For Maintenance and Operating $1,773,100

Section4.  That the sum of $883,300 is hereby appropriated out of Wastewater Fund as
follows:

Ror Maintenance & Operating
$883,300

Section 5.  That the sum of $799,200 is heteby appropriated out of Sanitation Fund as
follows: :

Por Maintenance & Operating
$799,200

Section 6. 'That the sum of $9,300 is hereby appropriated out of Trade Days Fund.

Section7.  ‘That the sum of $1,000 is hereby appropriated out of the Fire Department Special
Fund.

Section 8. 'That the sum of $17,000 is hereby appropriated out of the Cemetery Trust Fund.
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Section 9.

Section 10.

Section 11.

Section 12.

Section 13.

Section 14,

Section 15.

That the sum of $186,600 is hereby appropriated out of the Equipment
Replacement Fund.

That the sum of $772,600 is hereby appropriated out of the Street Maintenance
Sales Tax Pund.

That the sum of $10,000 is hereby appropriated out of the Breckenridge Park
Fund. :

That the sum of $51,300 is hereby appropriated out of the Capital Improvement
Project Pund.

That the sum of $464,600 is hereby appropriated out of the General Debt Service
Fund.

'That the sum of $0 is hereby appropriated out of the Revenue Debt Service Fund.

'That this ordinance be in full force and effect from and after its adoption.

PASSED, APPROVED AND ADOPTED BY THE CITY COMMISSION THIS ¥ DAY
OF SEPTEMBER 2019.

ATTEST:

LA

Bob Sims, Mayor
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ORDINANCE NO. 19-14

AN ORDINANCE LEVYING A MAINTENANCE AND OPERATING
TAX RATE AND A DEBT TAX RATE FOR THE CITY OF
BRECKENRIDGE, TEXAS, FOR THE TAX YEAR 2019.

BE IT ORDAINED BY THE CITY COMMISSION OF THE CITY OF
BRECKENRIDGE, TEXAS:

We, the City Commission of the City of Breckenridge, Texas, do hereby levy or

Section 1.
adopt the tax rate of $100 valuation for this city for tax year 2019 as follows:
For the General Fund Maintenance & Operation $ 0.78497
General Fund Debt Service $ 0.28503
$ 1.07000

TOTAL LEVY

That the City Tax Assessor and Collector of the City of Breckenridge is
hereby directed to assess for the 2019 tax year the rates and amounts
herein levied, and when such taxes are collected, to distribute the
collections in accordance with the ordinance,

Section 2.

Section 3. That this ordinance be in full force and effect from and after its adoption.

PASSED AND APPROVED this the 3 day of September 2019.

e \
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Bob Sims, Mayor R GRE (*!i 0,
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ORDINANCE NO, 19-15

AN ORDINANCE OF THE CITY OF BRECKENRIDGE, TEXAS, REPEALING AND REPLACING
ORDINANCE NO, 18-11; ESTABLISHING A GENERAL FEL SCHEDULE FOR THIE CITY OF
BRECKENRIDGE; INCLUPING REVISED RATES FOR SOLID WASTE COLLECTION SERVICES;
PROVIDING AN OPEN MEETINGS CLAUSE; ESTABLISHING A REVENUE DEFICIT SURCHARGE
ON ALL UTILITY ACCOUNTS; AND ESTABLISHING AN EFFECTIVE DATE,

WHEREAS, pursuant to its comtract with Republic Services of Abilene for solid waste colleotion, the Clty has
alteady published revised rates which were effective as ofAugust 1, 2019, but those revised rates have not yet been
incorporated into the City Fee Schedule;

WHEREAS, the City Commission wishes to adopt a monthly revenue deficlt smcharge of $7.50 to be applied
to every utility account to help cover revenue deficits within the water fund.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COMMISSION OF THE CITY OF
BRECKENRIDGE, TEXAS;

1 Repeal, Ordinance No. 18-11, adopted on October 2, 2018, is, hereby repealed. All other
ordinances or parts of ordinances in confliot herewith shall be and are hereby
repealed to the extent of such coniliot,

1 Enactinent, Ordinance No, 19-15 shall be the Fee Scheduls Ordinance of the City of
Breckenridge and shall establish all fees under the Breckentidge Code of
Ordinances.
eloR sk ko 5

Fee Schedule of the City of Breckenridge, Texas
Effective October 14, 2019

I. Chapter 4 - Animals and Fowl

(A) Permit for Selling, Grooming, Breeding, or Boarding of Dogs (8eo, 4-14): - $75.00 per year
®) Dog License Fea (Sec. 4-20): : $10.00 per year
(<) Impoundment Fees (Beo, 4-31):
(43] Impounded dog, cat, or fowl:
(2) Pound Fee: $15.00 per animal or fowl
{(b) Board Fee; $10.00 per 24-hour period or part
thereof
{¢) Impounded dog without City License: $25.00
(d) The cost of any vaceinations or veterinary care
provided to the animal while impounded: $25.00 Minimum
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2) All other impounded animals:
(a) Pound Fee;
(b) Board Fee:

(o) The cast of any vaceinations or veterinary care

provided to the anima! whlile impounded:

Dangerons Dog Reglstiation Fes (Sec 4-40):

$20.00 per animal
$15.00 pet 24-hour period or part
thereof

$25,00 Minimum

$50.00 per year

IL.  Chapter 5 - Buildings and Structures

Building Permits (Sec. 5-3):

(1) New Construetion:

2) Remaodel ~ Residential:
3) Remodel - Commercial:
4 Sign, Fence, and Window:

Demelition Permits (Sec. 5-4):

Eleotrical Permits (Sec, 5-37);

O Residenttal:

(2) Commercial:

(3) Re-inspection Fee:
4 Meter Upgrade!

Permit to Move Bullding (Seo. 5-51):

lumbing Permits and Fnspections (Sse. 5-60.1):

(1 Residential:

(2) Commerclal:

(3) Re-nspection Fee:

4) Inspections outside of normal business hours:
(5) Inspections - no foe is specifically indicated:
(6) Additional plan review required by changes,

additions, or tevisions to approved plans:

Gas Permits and fr;gue.atiang (Sec. 5-61.1)

(1) Pormit;
(2) Re-inspection Feé:
) Inspections outside of normal business hours:

Mechanical Permnits and Inspections (Sec. 5-100):

$50.00 plus $0.05 per square foot
$50.00

$50.00 plus $0.05 per squars foot
$40.00 :

$100.00 plus insurance

$40.00

$40.00 plus $6.05 per squate foot
$25.00 per trip

$75.00

$50.00

$40.00

$40.00 plus $0.05 per square foot
$25.00 per trip

Not available

$20.00 per hour (1/2 hour minimum)

$20,00 per hour (1/2 hour mintmum)
$40.00

$25.00 per trip
Not available

#For installation of heating, ventilating, refilgeration, or air conditioning systems

') Residential:
) Commereial:
) Re-inspection Fee;
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HER . Chapter 9 - Fire Protection and Prevention

(A) Fire Sptinkler Permits (See. 9-9)%: $40.00
(A) Administrative Sanitation Fee; $4.00
B) Trash Rate Codes:
(RI = Residential Inside City Limits, CI = Commetcial Inside City Limits, RO = Residential Ontside City
Limits, CO = Commercial Outside City Limits)
'TDCJ ) $5,767.85 Ti14-CI |3 Poly Carts 2x's Weekly $370.54
Ti~RI |1 Poly Caxf] $14.02 T15-CI  |1/5 Yard 1x Weelly $45.73
T2-RI |2 Poly Carts $21.03 T16-Cl {3 Yard 1x Weekly $84.80
T3-R1 43 Poly Carts $28.04 T17-Cl |3 Yard 2x's Weekly $150.27
T4-CI |1 Poly Cart] $27.47 TI8-CI |3 Yard 3x's Waekly $210.33
T5.CI |2 Poly Carts $41.20 T10-C1 |3 Yard 4x's Woekly $281.33
T6-CI |3 Poly Carty $54.94 T20-Cl |3 Yard 3x's Weekly $351.48
T7-RO |1 Poly Caril $14.02 T21 1/5 Yard Delivery/Removal |$45.15
T8 ~ RO |2 Poly Carts $21.03 T22 3 Yard Delivery/Removal {$45.15
T9 - RO {3 Poly Carts $28.04 T23 3 Yard Bxira Plek-up $45.15
: : per acour.
T10 - CO |1 Poly Cart $27.47 T24 1/5 Yard IBxtra Pick-up $38.70
per ocous.
T11-CO |2 Poly Carts £41.20 125 1 Poly Cart Delivery/Removal [$26.88
' per oecur,
T12 - CO |3 Poly Carts $54.94 126 - Cl {2 Poly Carts 2x's Weskly $52.90
pot occur,
T13~Cl |1 Poly Cart 314,02 T27 - CO |1/8 Yard 2x's Weekly $91.46
at RI rate
(C) Convenience Station - Disposal Fee (Sec. 10-40):
' (1 Per Cuble Yard: $21.50
(2) Less that one (1) Cuble Yard: $7.00 Minteum®
*Appropriate Fee for portion on | Cubio Yard
V. Chapter 13 - Occupational Licenses and Regulations
(A) Pertpit Reg for Shows, Circuses, eto, (Sec. 13-3); $50.00 per day
(B) Peddler Licenge Fags (Seo, 13-65):
t)) Peddler or Solicitor;
(8) Application Fee: ~ $30.00
(b) License Fee: $35.00
(2) Itinerant Viendor
(a) License Fee: $250.00
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(A)

(A)

®

©

3 Canvasset:

(a) Application Fee: None

{b) License Fes: None
(4) Mobile Food Vendor: :

(a) Application Fee: $25.00

V1. Chapter 14 - Offenses and Misgellaneous Provisions
Sport Shooting Range Application Fee (Sec. 14-2); $25.00
VIL, Chapter 17 - Streets and Sidewalks
Permit for Network Nodes (Sec. 17-77) ‘ $500.00 for up to 5 Nodes*
} $250.00 each Node after 5%

Permit for Node Support Poles (Sec. 17-77): $1,000.00*

*Thesa fees shall only be changed pursuant to Chapter 284 of the Texas Local Government Code.

Public Right-of-Way Fees (Seo, 17-78);

) Trangport Facilities: $28.00 per Node in Right-of-
Way per month**

2) Network Nodes: $250.00 por Node per yeart+

3) Use of Service Poles: - $20.00 per Poloe utilized, per
}'Eﬂl'**

¥ Thesa foos may be increased anmually by an amonnt eqaal to one-half of the annual change in the consnmer price
index, as por Section 284.054 of the Texas Local Government Code, Any other changes shall only be made pursuant to

Chapter 284 of the Texas Local Government Code,

(A

(B)

©

VIIL  Chapter 21 - Water and Sewers

Wates Taps (S8ec. 21-1): :
(0 3/4 tnoh: $800.00

(2) 1 Inoh: $1,000.00
3 1 1/2 inch: $1,400.00
4 2 inch: $1,800.00
Sewer Taps (Seo. 21-1):

(1) 4 inch: $850.00
2) 6 inch: $900.00
3) B inch: $1,000,00

Minimum Security Deposit (8ec. 21-11}):
(1) Customets In good standing; $160.00

At least two times the minimum rate for stngle-family residential homes within the Cliy Himits,
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{2) Customets with 2 or more disconnects within a 12 month
petiod: $320.00

3) If, in the judgement of the oity secretary, the mintmum seeurity deposit shafl be insufficient to
insure the olty against loss due to nonpayment of a final bill as 8 result of a customer's use of
water above the normal use or based on the payment history, then such customet shall be
required to make a deposit in an amount which in the judgement of the city seoretary will be
sufficient to insure the city agalnst loss due to nonpayment of final bill.

)] VWater Rate Schedule (Sec. 21-12): :
' Inside Clty Lintits Qutside City Limits

) Residential Single Family:
Birst 2,000 gallons {(mintmum); $22.75 ' $45.50
Next 3,000 gallons, per thoussnd: $5.40 $10.80
Next 5,000 gallons, per thousand: $5.83 $11.70
Next 10,000 gallons, per thousand: $6.80 $13.60
Over 20,000 gallons, per thousand: $7.80 $15,60
(2) Commercial and Apariments:
First 2,000 gallons (minfmum): $30.00 $60.00
Next 3,000 gallons, per thousand: $5.40 $10.80
Next 5,000 gallons, per thousand; $5.85 $1L.70
Next 10,000 gatlons, per thousand; $6.80 $13.60
Over 20,000 gallons, per thousand: $7.80 $15.60
e Add $4.25 or $8.50 to the minimum charge for each additional family, apartment or house

over two {2) altowed for $30.00 or $60.00 minimum that Is connscted to the same meter.

4) Texas Departoent of Criminal Justice - Waller Sayle Unit:
per one thousand gallons: _ $8.60
(8) . High Mesa Water Cotmpany:
First 2,000 gallons (minimum): $45.50
2,001 gallons and ovet, pet one thousand gallons! $6.00
(6) Plans Water: :
per one thousand gallons: $9.50
(E} Deliguent Account Fees (Seo. 21-13):
) Late Payment Fee: $25.00
93] Reconnection Fee:
(a) During normal operating hours: $10,00
{(b) After hours: $25.00
() Rereads (Seo. 21-16): $10.00%

(® Temporaty Disconnection of Sexviee (Seo, 21-17):
{H Disconneotion during normal operating houss: $10.00
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(H)

M

Q)

LY

(€

(4)

(2) Disconnection after hours:

Connection and Transfer Fees (See, 21-19):

&) Connsetion Fee:
(a) Duting norimal operating hours:
{b) After howrs:

{(2) Transfer Fee:

(a) During normal operating hours:
(b) After hours;

Sewer Servicg Charges (Sec. 21-44):

Inside City Limits
{n Residential Single Foamily:
First 5,000 gallons (minimum): $25.85
Qver 5,000 gallons, per thousand: $2,20
Maximum monthly charge: $75.00
(3] All other use:
First 5,000 gallons (minimum): $30.00
Over 5,000 gallons, pef thousand: $3.00
Maximum monthly chargs: $400.006
€3] Texas Department of Criminal Justice - Walker Sayle Unit:

per thousand gallons of water, or portion thereof, used monthly:

Reconnection Fea (Sec. 21-44):
(1) Reconnection durlng normal operating hours:
() Reconnection after hours:

(1) Blookage Caused by a Genm ator:

(a) First Violation!

(b) Second Violation (within 2 years of 1st):

(¢) Third Violation (within 2 yems of 1st or 2nd):

{d) Repsat Offenders (in addition to penalty (a), (b), or (o))
(2) General Violations:

{a) First Violation:

(b) Second Violation (within 2 years of warning):

(¢) Third Violation (within 2 years of warning):

(d) Fourth Violation (within 2 years of watning):

(e) Repeat Offenders (it addition o penalty (b), () or (d)):

Revenue Deficit Sugchargé:
¢9) Surcharge per utility account:

IX, Chapter 22« Zoning

Permifs Related to Zoning (Sec, 22-8):
€))] Mobile Home Permits:
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$25.00

$10,00
$25.00

$10.00
$2'5100

Outside City Limits

$51.70
$4.40
$150,00

$60.00
$6.00 -
$800.00

$5.05

$10,00
$25.00

$400.00
$500.00
$750.00
$250.00

Written Warning
$400.00
$500.00
$750.00
$250.00

$7.50

$50.00




(2 Cartificate of Occupancy (on commercial application): $20.00
3) Locating Portable Building: $40.00

sk feololof deokeokok

1L Opven Meetings. Tt is hereby officially found and determined that the mesting at which this ordinance
is passed was open to the public 4s required and that public notice of the titne,
place, and purpose of said meeting was given as requited by the Open Meetings
Act, Chapter 551, Texas Local Government Code,

v, Effective Date.  This ordinance shail take effect on October 14, 2019 and shall be published prior to
that time according to the terms of the City Charter and the Texes Local

Government Code.

The above and foregoing ordinance was duly proposed, read in full, and adopted upon first reading on September 3,
2019 at g regular meeting of the City Comunission.

The above and foregoing ordinance was read and finally adopted upon second reading on Oclober 1, 2019 at a
regular meeting of the City Comumnission.

P g

Bob Sims, Mayof
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CITY OF BRECKENRIDGE GLOSSARY OF TERMS

This Budget contains specialized and technical terminology that is unique to public finance and budgeting. To
assist the reader of the Budget in understanding these terms, a glossary of terms has been included.

AIS
Aging Services

ACA
Affordable Care Act

ACCRUAL ACCOUNTING
A basis of accounting in which debits and credit are recorded at the time they are incurred as opposed to
when cash is actually received or spent.

ACO
Animal Control Officer

APPROPRIATION :
A legal authorization made by the City Commission which permits City officials to incur obligations for a
specific purpose. Each appropriation is made at the Fund and Department level, which is the highest level
of budget control.

ASSESSED VALUATION
A value established by the Stephens County Appraisal District approximates market value of real or
personal property. By state law one hundred percent (100%) of the property value is used for determining
the basis for lavying property taxes.

ASSETS :
Resources owned or held by the City which have monetary value.

AUDIT
Conducted to provide an opinion whether financial statements are stated in accordance with specified
criteria. For the City, Generally Accepted Accounting Principals and the Governmental Accounting
Standards Board establish that criteria.

BALANCED BUDGET
Annual financial plan in which expenses do not exceed available funds.

BOND
A written promise to pay a sum of money on a specific date at a specified interest rate. The interest
payments and the repayments of the principal are detailed in a bond ordinance. The most common type of
bonds are general obligation (G.Q.} and revenue {Water/Sewer) bonds. These are most frequently used for
construction of large capital projects, such as buildings and streets.

BUDGET
A plan of financial operation embodying an estimate of proposed means of financing them. The term
usually indicates a financial plan for a single fiscal year. The term “budget’ is used in two senses in
practice. Sometimes it designates the financial plan presented to the City Commission for adoption and
sometimes it designates the plan finally approve by that body. It is usually necessary to specify whether the
budget under consideration is preliminary and tentative or whether it has been approved by the
appropriating body.

BUDGETARY CONTROL.
The control or management of the organization in accordance with an approved budget for the purpose of
keeping expenditures within the limitations of available appropriations and available revenues.
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CITY OF BRECKENRIDGE GLOSSARY OF TERMS

BYFC
Breckenridge Youth Fitness Center

CAFR
Comprehensive annual financial report is a set of financial statements of the governmental enfity that
complies with the accounting requirements of the Governmental Accounting Standards Board and audited
by an external cerified public accounting firm.

CAPITAL ASSETS
Capital assets include property, plant, equipment, and infrastructure with an individual cost of more than
$5000 and a useful life of more than two years. Straight-line depreciation is used for property, plant,
and equipment, The cost of normal maintenance and repair that do not add to the value of the asset are
not capitalized.

CAPITAL IMPROVEMENTS PROGRAM BUDGET

A Capital Improvements Program (CIP) Budget is a separate budget from the operating budget. This plan
includes items that are usually construction projects or major capital purchases designed fo improve and
maintain the value of the City's assets.

CAPITAL OUTLAY
Expenditures that result in the acquisition of or additions to fixed assets, i.e., vehicles, operating equipment,
office equipment.

CAPITAL PROJECTS
Projects which purchase or construct capital assets. Typically a capital project encompasses a purchase of
land and/or the construction of a building or facility.

CAPITAL PRCJECTS FUND _
Fund used to account for financial resources to be used for the acquisition or construction of major capital
facilities.

CASH ACCOUNTING
A basis of accounting in which transactions are recorded when cash is either received or expended for
goods and services.

CCN
Certification of Convenience & Necessity

CDBG
Community Development Block Grant

CERTIFICATES OF OBLIGATION {C.0.s)

A debt instrument that is issued by the City and has the same legal status as a general obligation bond.
Proceeds from the issuance of the certificates may be used for construction of public works; purchase of
materials, supplies, equipment, machinery, buildings, land, and right-of-ways for authorized needs and
purposes; or payment of contractual obligations for professional services.

CiD
Criminal Investigation Division

CcoG
Council of Governments

CPI
Consumer Price Index
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CITY OF BRECKENRIDGE GLOSSARY OF TERMS

CTA
Certified Tax Assessor

CWSRF
Clean Water State Revolving Fund

DEBT SERVICE
The City's obligation to pay the principal and interest of general obligation and revenue bonds according to
a predetermined payment schedule.

DEBT SERVICE FUND
Fund used to account for the accumulation of resources for and the payment of general long-term debt
principal, interest and related costs.

DEFICIT
The excess of expenditures over revenues during an accounting petiod; or, in the case of Enterprise and
Intragovernmental Service Funds, the excess of expense over income during an accounting period.

DELINQUENT TAXES
Real or personal property taxes that remain unpaid on and after February 1% of each year upon which
penalties and interests are assessed.

DEPARTMENT
A section of the total organization which is under the oversight of a Director who reports to the City
Manager.

DEPRECIATION

The process of estimating and recording the lost usefulness, expired useful life or diminution of service
from a fixed asset that cannot or will not be restored by repair and wifl be replaced. The cost of the fixed
asset’s lost usefulness is the depreciation or the cost to reserve in order to replace the item at the end of its

useful life.

DIRECT EXPENSES
Those expenses which can be charged directly as a part of the cost of a service as distinguished from
overhead and other indirect costs which must be prorated among several services or operating units.

DWSRF
Drinking Water State Revolving Fund

e-HT
Enprotec/Hibbs & Todd, Inc.

EFFECTIVE TAX RATE
When compared to the same property, the tax rate which produces the same effect in terms of the total
amount of taxes as compared to the prior year.

EMS
Emergency Medical Services

ENTERPRISE FUND

A fund established to account for operations that are financed and operated in a manner similar to private
business enterprises—where the intent of the governing body is that the costs of providing goods or
servicas to the general public on continuing basis be financed or recovered primarily through user charges.
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CITY OF BRECKENRIDGE GLOSSARY OF TERMS

EXPENDITURES (EXPENSES)
Deacreases in net total assets. Expanses represent the total cost of operations during a period regardless of
the timing of related expenditures.

FIDUCIARY FUND
Fund used if the government has a fiduciary or custodial responsibility for assets.

FISCAL YEAR
The time perlod designated by the City signifying the beginning and ending period for recording
transactions. The Cily of Breckenridge has a fiscal year of October 1 through September 30 as established
by the City Charter.

FIXED ASSETS
Assets of long-term character which are intended to continue to be held or used, such as land, buildings,
machinery, furniture and other equipment.

FNB
First National Bank

FRANCHISE FEE
A charge paid for the use of City streets and public right-of-ways.

FUND

A fiscal and accounting entity with a self-balancing set of accounts recording cash and other financial
resources, together with all related liabilities and residual equities or balances, and changes therein, which
are segregated for the purpose of carrying on specific activities or attaining certain objectives in accordance
with special regulations, restrictions or limitations.

FUND BALANCE
Fund Balance is the excess of assets over liabilities.

FUNDING SCURCE
A funding source is specifically identified dollars allocated to meet budgeted requirements, expenses.

GAAP
Generally accepted accounting principles.

GASB
Governmental Accounting Standards Board.

GENERAL FUND
The General Fund is the general operating fund of the City. 1t accounts for all financlal resources except for
those required to be accounted for in anaother fund, It includes basic operating services such as general
administration, police and fire pretection, parks and recreation, and street maintenance. It is a
governmental fund type.

GENERAL OBLIGATION BONDS (G.0.s)

Legal debt instruments which finance a variety of public projects such as streets, buildings and
improvements. These bonds are backed by the full faith and credit of the issuing government and are
financed through property tax revenues. in Texas, G.0. bonds must be authorized by public referenda.
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GFOA
Government Finance Officers Association

GIS
Geographical Information System

GOAL
The result to be obtained by objectives.

GOVERNMENTAL FUND
Governmental funds include the General Fund, Special Revenue Funds, Capital Projects Funds and Debt
Service Funds.

GPS
Global Positioning System

GRANT

A contribution of assets {usually cash) by one governmental unit or other organization to another. Typically,
these contributions are made to local governments from the state and federal governments, Grants are
usually made for specified purpases.

H/M
Hotel / Motel

1&S
Interest & Sinking

INDIRECT COST
A cost necessary for the functioning of the organization as a whole, but which cannot be directly assigned to
one service,

INTERGOVERNMENTAL REVENUE
Grants, entitlements and cost reimbursements from another federal, state or local government.

INTERNAL SERVICE FUNDS
Funds used to account for the financing of goods are services provided by one department or agency to
other departments or agencies of the governmental unit on a cost-reimbursement basis,

INVESTMENT
Securities and real estate purchased and held for the production of income in the form of interest,
dividends, rentals or base payments, '

1SO
Insurance Services Office

LEC
Law Enforcement Center

LEOSE
Law Enforcement Officers Standards & Education

LEVY
The City Commission has authority to impose or collect taxes, special assessments or service charges.
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LIABILITIES
Debt or other legal obligations arlsing out of transactions in the past, which must be liquidated, renewed or
refunded at some future date.

LINE ITEM BUDGET
A budget prepared along deparmental lines that focuses on expenditure categories.

LONG-TERM DEBT
Debt with a maturity of more than one year after the date of issuance.

LP
Loan Payment

MV
Motor Vehicle

Mao
Maintenance & Operations

MGD
Million Gallons a Day

MODIFIED ACCRUAL ACCOUNTING

This accounting technique is a combination of cash and accrual accounting since expenditures are
immediately incurred as a liabllity while revenues are not recorded until they are received or are
“measurable” and available for "expenditure”. Since this type of accounting basis is a conservative financial
approach, it is recommended as the standard for most governmental funds.

NIMS
National Incident Management System, created by the Federal Management Emergency Agency, to
improve the nation's response to emergencies.

OBJECTIVE
The course of action to obtain a specific goal.

ONE-HALF CENT SALES TAX

Effective April 1968, a 1% sales tax was levied. An additional %% for economic development was
authorized in October 1990, Y% for street repair was authorized in October 2004, and an additional %% for
property tax relief in October 2013. The City's sales tax rate of 2% is the maximum currently allowed by law.

OPERATING BUDGET

Plans of current expenditures and the proposed means of financing them. The annual operating budget is
the primary means by which most of the financing acquisition, spending, and service delivery activities of
the City are controlled. The use of annual operating budgets is required by State Law.

PD
Police Department

PERSONAL PROPERTY
Property classified by the State Property Tax Board including non-business vehicles, ufilities, businesses
and other tangible and intangible personal properties.
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PROPERTY TAX

Taxes levied on all real and personal property according to the property's valuation and the tax rate, in
compliance with State Property Tax Code,

PROPRIETARY FUNDS
Funds that are used to account for the City's ongoing organizations and activities which are similar to those
found in the private sector, The funds include enterprise funds, internal service funds and fiduciary funds.

R&M
Repair & Maintenance

RATING
The credit worthiness of a city as evaluated by independent agencies.

REAL PROPERTY
Property classified by the State Property Tax Board including residential single and multi-family, vacant lots,
acreage, farm and ranch improvements, commercial and industrial, and oil, gas and other mineral reserves.

REV DS
Revenue Debit Service

REVENUE
Increases net total assets from other than expense refunds, capital contributions, and residual equity

transfers. Funds receives as income.

REVENUE BONDS
Legal debt instruments which finance public projects for such services as water or sewer. Revenues from
the public project are pledged to pay principal and interest of the bonds. In Texas, Revenue bonds may or
may not be authorized by public referenda.

RV
Recreational Vehicle

SALES TAX
Tax levied on all retail sales, leases and rentals of most goods, as well as taxable services. The tax
collected within the City of Breckenridge includes a state levy, local levy and economic development levy.

SOP's
Standard Operating Procedures

SPECIAL REVENUE FUND
Fund used to account for the proceeds of specific revenue sources {other than debt service or capital
projects) that are restricted or committed o expenditures for specified purposes.

SUTA
State Unemployment Tax Act

TAX BASE
The assessed value of all property as established by the Stephens County Appraisal District.

TAX LEVY
The total amount to be raised by general property taxes for purposes specified in the Tax Levy Ordinance.
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TAX RATE

The amount of tax levied for each $100 of taxable valuation. The tax rate times the taxable valuation equals

the tax levy.

TAXES

Compulsory charges levied by a government for the purpose of financing services performed for the

common benefit.

TCEQ
Texas Commission on Environmental Quality

TbCJ
Texas Department of Criminal Justice

TMCA
Texas Municipal Courts Association

TMCCP
Texas Municipal Clerks Certification Program

TMRS
Texas Municipal Retirement System

TSTC
Texas State Technical College

TWDB
Texas Water Development Board

TxDOT
Texas Department of Transportation

USER FEES

The payment of a fee for direct receipt of a public service by the party benefiting from the service.

USDA
United States Department of Agricultural

WWww
Water\Wastewater

WCTMWD
West Cenfral Texas Municipal Water District

WTP
Water Treatment Plant

ww
Wastewater

WWTP
Wastewater Treatment Plant

YNMCA
Young Men's Christian Association
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CITY OF BRECKENRIDGE PERSONNEL SCHEDULE

Position FY14 FY15 FY16 FY17 FY18 FY19 FY 20
Administration
Mayor 1 1 1 1 1 1 1
Commissioners 4 4 4 4 4 4 4
City Manager 1 1 1 i 1 1 1
City Manager Secretary 1 1 1 1 1 1 1
City Sec/Finance Off 1 1 1 1 1 1 1
Asst City Secretary 1 1 1 1 1 1 1
Bookkeeper 2 2 2 1 1 1 1
Water Cashier 2 2 2 1 1.5 2 2
Meter Reader 2 2 2 2 2 2 2
Total Administration 15 15 15 13 13.5 14 14
Police
Police Chief 1 1 1 1 1 1 1
Detective Captain 1 1 1 1 1 1 1
Lieutenant 1 0 0] 1 1 1 1
Police - Sergeant 2 2 2 2 2 2 2
Police - Patrol 6 8 8 7 7 7 7
Police Secretary (] 1 1 1 1 1 1
Radio Dispatcher # 1 0 1 1 1 1 1 1
Radio Dispatcher # 2 0 3 3 3 3 3 4
PT Dispr - {1080 hr. =.5 FTE) 0 0.75 0.75 0.75 0.75 0.75 0.5
X-ing Grd - (1440 hr. =.7 FTE) 0.7 0.7 0.7 0.7 0.7 0.7 0.7
Total Police 12,7 18.45 1845 1845 1845 1845 192
Communications
Radio Dispatcher # 1 1 0 0 0 0 0 0
Radio Dispatcher # 2 3 0 0 0 0 0 0
PT Dispr - (1550 hr. = .75 FTE) 0.75 0 0 0 0 0 0
Total Communications 4.75 0 0 0 0 0 0
Fire
Fire Chief 1 1 1 1 1 1 1
Asst. Fire Chief 1 1 0 0 0 0 0
Fire Captain 3 3 3 3 3 3 3
Firefighters 6 6 6 6 6 8 8
Permit Clerk 1 1 1 1 1 1 1
Code Enforcement/Code Inspector 0 1 1 1 1 1 1
Total Fire 12 13 12 12 12 12 12
Animal Control
Shelter Manager (ACO) 1 1 0 0 0 0 0
Animal Control Officer 2 2 3 3 3 3 3
Total Animal Control 3 3 3 3 3 3 3
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Position

FY14 FY15 FY16 FY17 FY18 FY19 FY 20

Municipal Court

Municipal Judge 1 1 1 1 1 1 1
Municipal Court Cletk 1 1 1 1 1 1 1
Total Municipal Court 2 2 2 2 2
Parks
Public Services Director 1 1 1 1 1 i 1
Laborer
Pool Manager - (630 hr, = .3 FTE)} 0.3 0.3 0.3 0.3 0.3 0.3 0.3
Pool Party Mgr.- (120 hr. = .06 FTE) 0.06 0.06 0.06 0.06 0.06 006 0.08
Lifeguard - (2500 hi. = 1.2 FTE) 1.2 1.2 1.2 1.2 1.2 1.2 1.2
Total Parks 4.56 4.56 4.56 4.56 4.56 4.56 4.56
Cemetery
Cemeterian 1 1 1 1 1 1 1
Laborer 2 2 1 1 1 1
Total Cemetery 3 3 3 2 2 2 2
Aging Services
A/S Coordinator 1 1 1 1 9 1
AJS Asst Cocrdinator 1 1 1 1 0 0 0
AJS Cook | 1 1 1 0 0 0 4]
ASS Cook !l - (2496 hr. = 1.2 FTE) 0.5 0.5 0.5 0 1.2 1.5 1.5
Total Aging Services 3.5 3.5 3.5 2 2.2 2.5 2.5
Public Works
Director - Public Works 1 1 1 1 1 1
Total Public Works 1 1 1 1
Streets/Utilities
Foreman - Streets/Utilities 1 1 1 1 1 1 1
Truck Driver 1 1 1 2 2 1 1
Laborer 3 3 3 2 2 3 3
Total Streets/Utilities 5 5 5 b 5 5 5
Water Distribution
Laborer 3 3 3 2 3 3 3
Total Water Distribution 3 3 3 2 3 3 3
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Position

FY14 FY15 FY16 FY17 FY18 FY1% FY20

Wastewater Collection
Oper Supv - W/WW
Foreman - WWW Collection
Laborer
Total WW Collection

Water Treatment Plant
Cperations Supv - Water
Water Plant Operator

Total WTP

Wastewater Treatment Plant
Operations Supv - WW
Wastewater Plant Operator

Total WWTP

Sanitation
Conyv Station Gate Attendant
Total Sanitation

Total City FTEs

1 1 1 0 0 0 0

1 1 1 1 1 1 1

1 1 1 1 1 1 1

3 3 3 2 2 2 2

1 1 1 1 1 1 1

4 4 4 4 4 4

5 5 5 5 5 5 5

1 1 1 1 1 1 1

1 1 1 0 0.5 1 1

2 2 2 1 15 2

1 1 1 05 078 078

1 1 1 05 078 0.78
80.51 8251 8151 7401 7571 77.29 78.04
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CITY OF BRECKENRIDGE COMPENSATION PLAN
Actual Annual Annual Hrly Hrly
Level Job Title 9/30/19 Base Top Base Top
E-01 City Manager 94,869 Contract
E-02 City Sec/Fin Officer 42 474 35,000 50,000 16.83 24.04
Fire Chief 45,835 35,000 50,000 16.83 24.04
Public Works Director 47,986 35,000 50,000 16.83 24.04
Palice Chief 48,298 35,000 50,000 16.83 24.04
Public Services Director 42,224 35,000 50,000 16.83 24,04
N-01 Code Enforcement/Animal Welfare 35,339 25,000 40,000 12.02 19.23
Asst City Secretary 29,094 25,000 40,000 12.02 19.23
Cemeterian 27,331 25,000 40,000 12.02 18.23
Foreman - WAWW Collections 33,342 25,000 40,000 12.02 19.23
Foreman - Streets/Utilities 26,749 25,000 40,000 12.02 19.23
Oper Supervisor - WWTP 31,200 25,000 43,000 12.02 19.23
Oper Supervisor - WTP 35,048 25,000 40,000 12.02 19.23
N-02 WTP Operator 27,830 21,000 31,000 10,10 14.90
Meter Reader 21,424 21,000 31,000 10.10 14.80
Secrefary - CM 21,424 21,000 31,000 10.10 14.90
Municipal Judge 26,000 21,000 31,000 10.10 14.90
Municipal Court Clerk 21,424 21,000 31,000 10.10 14.90
Bookkeeper 23,182 21,000 31,000 10.10 14.90
Animal Centrol Officer 27,458 21,000 31,000 10.10 14.90
Truck Driver 21,424 21,000 31,000 10.10 14.90
Permit Clerk 25,646 21,000 31,000 10.10 14.20
Convenience Station Oper (PT) 16,604 21,000 31,000 10.10 14.80
A/S Coordinator 23,566 21,000 31,000 10.10 14.90
Water Cashier 25,168 21,000 31,000 10.10 14.90
Laborer 22,880 21,000 31,000 10.10 14.80
Public Safety
P-01 Captain 37,981 33,000 38,000 15.87 18.27
P-02 Lieutenant 36,941 32,000 37,000 15,38 17.79
P-03 Sergeant 35,859 31,000 36,000 14.90 17.31
P-04 Patrol Officer 32,926 29,000 34,000 13.94 16.35
PS-01  Puolice Secretary 24,086 21,000 26,000 10.10 12.50
D-01 Dispatch Supervisor 26,374 23,000 28,000 11.086 13.46
D-02 Dispafcher 24,086 21,000 26,000 10.10 12.50
F-01 Captain (2756 hrs.) 32,962 28,000 33,000 10.16 11.97
F-02 Firefighter (2756 hrs.) 30,096 25,000 30,000 9,07 10.89
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CITY OF BRECKENRIDGE

CERTIFICATION PAY PLAN

Public water and wastewater system operators in Texas who perform process control duties in production, distribution, or
collection of drinking water or sewage must be licensed with the Texas Commission on Environmental Quality (TCEQ).
Operators of heavy equipment are required by the State to have a Commercial Drivers License. The Certified Pool
Operator (CPO) license is required by the State and provides individuals with the basic knowledge, techniques, and skilfs

of swimming pool operations.

In an effort to attract and retain qualified individuals to work in certain departments of the city that require knowledge,
skills, and abilities to be in compliance with state regulations and to perform the work requirements of that department,
the city has developed an incentive program that pays individuals holding the following licenses/certifications:

Commercial Drivers License (CDL)

Water Treatment License
D
C
B

Water Distribution License
D
c
B

Wastewater Treatment License
D
C
B

Wastewater Collection License
S (D equivalent)
il {C equivalent)

Certified Pool Operator (CPO)
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$0.50/hr

0.25/hr
0.50/hr
1.00/hr

0.25/hr
0.50/hr
1.00¢hr

0.25/hr
0.50/hr
1.00/hr

0.25/hy
0.60/hr -

0.50/hr
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